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VEETI NG OPENED

The Board of County Comm ssioners nmet in Conm ssion Chanbers on the
First Floor, Orange County Adm nistration Center, on Thursday, July
24, 1997. The follow ng were present:

- County Chairman Linda Chapin

- Conmm ssioners Bob Freeman, WMary Johnson, C arence Hoensti ne,
and Ted Edwar ds

- County Adm ni strator Jean Bennett

- Chief Deputy Conptroller as Cerk JimMye

- Deputy Cerk Rosilyn Stapleton

Commi ssioners Tom Stal ey and Mabl e Butl er were absent.
Freeman j oi ned where indicat ed.

There being a quorum the County Chairman called the neeting to
order at 9 a.m

WORKSESSI ON - BUDGET REVI EW

El ected Oficials
Clerk of the Courts

Clerk of the Courts' Report

Clerk of the Courts Fran Carlton addressed the Board and stated
that the proposed budget contains a 2.8 percent increase over
| ast year's budget.

Di scussi on
The Board di scussed the technol ogi cal changes taking place within
the offices of the Cerk of the Courts.

State Attorney
State Attorney's Report

Deputy Director of Administration and |Investigations Randy Means
addressed the Board and stated that the proposed budget contains

a 0.4 percent increase over |ast year's budget. M. Means noted
that this increase will dissipate over the year because the
office will be nmoving into the new courthouse and term nating the

| ease agreenment for the space it currently occupies.
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Di scussi on
The Board discussed the 52.6 percent decrease from |ast year's
budget and increased departnent support fromthe State.

Publ i ¢ Def ender

Publ i c Defender's Report

Publ i c Defender Joe DuRocher addressed the Board and stated that
the first year of the proposed budget contains a 2 percent
increase and the second year contains an additional 3 percent
I ncrease.

Di scussi on

The Board discussed rising costs and increased conflicts for
i ndi gent defenses, responsibilities of the State to share in
costs of indigent defenses, and operational expenses.

The Board further discussed the new courthouse, nodernization of
the conmputer system closed circuit video arraignnents and
initial appearances, and nmai nt enance and support costs.

Property Appraiser

Property Appraiser's Report

Property Appraiser Richard Crotty addressed the Board and stated
that the proposed budget contains a 2.67 percent increase over
| ast year's budget and contains funding for one new position to
process comrerci al appraisals.

Comm ssi oner Freeman joined the neeting.

Property Appraiser Crotty reviewed a ten-year budget profile,
wor kl oad i ncreases, and two-year budget projections for the
CAMA/ G S integration project. He also reviewed the current
assessnment  roll and stated that the just valuation s
$53, 670, 403, 286; $40, 416, 336, 186 after exenptions.

Di scussi on

The Board discussed increased spending, valuation nethods for
hotels, and the availability of the State of Florida Departnent
of Revenue figures for assessing hotels.
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Sheri f f

Sheriff's Report

Sheriff Kevin Beary addressed the Board and presented several
graphs depicting the increase in crinme |last year, the nunber of
service calls responded to | ast year, service standard |evels for
1990 through 1996, the ratio of sworn officers per 1,000
citizens, and per capita expenditures.

Di scussi on

The Board di scussed the tracking of and fining for fal se al arns,
the use of a 311 nunber for nonenergencies, the ability of code
enforcenment officers to assist |aw enforcenment with enforcenent
of ordi nances, and contract services with |ocal agencies.

The Board further discussed the new conputer-aided dispatch
system the proposed graffiti ordinance, the relocation of the
firing range, juvenile offender boot canps, and the funding of
all new grant positions for the next 12 nonths.

Court Adm ni strator

Court Admi nistrator's Report

Court Adm nistrator Matt Benefiel addressed the Board and stated
that the proposed budget contains a 1 percent increase over |ast
year's budget.

M. Benefiel explained that the budget increase is predom nately
due to technol ogi cal advances within the adm nistration and noted
the new web site, expanded centralized court reporting, and the
experinmental 23rd floor courtroom for controlled-environnment
testing.

M. Benefiel stated that the Adm nistration's budgeted staffing
size per judge is the lowest of the five large circuits and that
the per capital budget is the second | owest.
Comm ssi oner Freeman |left the neeting.

Policy Issues - Corrections Division

Staff Report

Director of Operations Prograns Edward Royal stated that the
proposed budget contains a 3.5 percent increase for each of the
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next two years and noted that the budget does not request funding
for any new positions.

M. Royal reviewed the partnership between the Fire Rescue and
Corrections Divisions, the Oange County Cafe partners, the
reductions in managenent staff, and general division efficiencies.
He also reviewed the average daily inmate population, expanded
services of the division, and i ndependent division reviews.

Comm ssi oner Freeman joined the neeting.

M. Royal outlined the division's operational plan and expanded
services provided for in the proposed budget.

Di scussi on

The Board discussed expanded road crew services, the increase of
pretrial release, the new intake facility proposal, the victim
assessnment task force, and the cost of incarcerating nentally ill
patients.

Policy Issues - Fiscal and Human Resources Divi sion

Staff Report

O fice of Managenent and Budget Manager Sharon Donoghue stated that
t he proposed two-year budget has been devel oped in conjunction with
the Citizen's First Initiative.

Ms. Donoghue reviewed the departnents within the division and
summari zed the efficiency and accountability initiatives, reviewed
the strategic and operational objectives, noted service and denmand
trends, and presented an overvi ew of the proposed budget.

Ms. Donoghue stated that the following two itens, which are
included in the Ri sk Managenent Departnment funding, are responsible
for the significant change to the proposed budget:

- a one-tine paynent to the Sheriff's Ofice for outstanding
cl ai ns;
- the new cost-allocation system

Ms. Donoghue explained that in the second year of the proposed
t wo- year budget cycle, based on the actuarial clains analysis, the
Ri sk Management fund claim reserve will be 100 percent funded for
the first tinme since 1993.
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Ms. Donoghue further stated that the proposed budget funds eight
new positions in the first year and no additional positions in the
second year. She also noted that the Division is nonitoring the
$1, 700,000 listed in the her Budgets category for the Peopl e Soft
Cl P project.

Di scussi on

The Board discussed the additional positions proposed, operating
expenses for the Purchasing and Contracts Departnent, the budgeting
process, the role of the Business Devel opnment Departnent, and a
revi ew of the procurenent ordinance.

Policy Issues - Adm nistrative Support D vision

Staff Report

Adm ni strative Support Division Director John Terwlliger reviewed
the departnents within the division and expl ai ned that the proposed
budget provides for the creation of a Comuni cati ons Departnent.

M. Terwilliger stated that the proposed two-year operating budget
contains a 7.7 percent increase over |ast year's budget. He
expl ained that 5.5 percent of the proposed increase is attributable
t o budget exceptions.

M. Terwilliger reviewed the division's strategic objectives,
expl ained that the budget exceptions include the creation of the
Communi cations Departnment and the operating costs for the new
courthouse, and summarized the proposed budget's savings and
efficiencies.

Di scussi on

The Board discussed the repairs and maintenance needed at the
County Adm nistration building, the role of the proposed
Comruni cations Departnent, the additional position requested for
the Facilities Managenent Departnent, the request for the purchase
of new vehicles, and the benefits of preventive nai ntenance.

County Chairman Chapi n adj ourned t he norni ng session.

VEETI NG RECONVENED

The Board of County Comm ssioners reconvened in Conm ssion Chanbers
on the First Floor, Oange County Adm nistration Center. The
foll ow ng were present:

July 24, 1997 Page 501



July 24, 1997 Page 502

- County Chairman Linda Chapin

- Comm ssioners Mary Johnson, C arence Hoenstine, and Ted Edwards
- County Adm ni strator Jean Bennett

- Chief Deputy Conptroller as Cerk JimMye

- Deputy Clerk Rosilyn Stapleton

Commi ssioners Tom Stal ey and Mabl e Butl er were absent.
Comm ssi oner Bob Freeman joi ned the neeting where indicated.
Policy Issues - Public Wirrks Division

Staff Report

Public Wrks Division Director Ajit Lalchandani reviewed the
Division's strategic objectives, noted acconplishnments and trends,
and summari zed the proposed two-year budget. He explained that the
proposed budget does not include funding for any additional
positions.

M. Lal chandani stated that the first year of the proposed two-year
operating and nmaintenance budget contains a 7.3 percent increase
over |ast year's budget and an additional 3.6 percent increase for

the second year. He explained that the increases reflect funding
for OrangeScape and noted that Board approval of this additiona
funding will not be requested until after the D vision has nade a

presentation to the Urban Desi gn Conm ssion and the Board.

M. Lal chandani al so reviewed the proposed Capital |nprovenent Plan
(Cl P) budget and highlighted targeted projects.

Di scussi on

The Board discussed proposed paving projects, the O angeScape
program wusing road crews from the Corrections Departnent for
OrangeScape nmaintenance, enployee salary adjustnents, proposed
stormnvater projects, and the possibility of conducting snal
traffic studies in house.

Comm ssi oner Freeman joined the neeting.
Policy Issues - Health and Community Services D vision
Staff Report

Heal th and Community Services Division Drector Larry Jones stated
that the proposed two-year budget reflects the desire of the
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Division to provide cost effective services and prograns responsive
to the needs of the community.

M. Jones reviewed the expenditures and revenues of the proposed
t wo-year budget and explained that the significant increase in
expenditures for the second year of the proposed budget reflects an
increase in Capital |Inprovenent Plan project funding. He noted
that the proposed budget also contains funding for one additiona
position in the second year of the budget.

M. Jones reviewed service trends and demands, strategic goals and
obj ectives, and innovations and efficiencies of the D vision.

Di scussi on

The Board discussed the CIP project for the Oaks Day Level 2
juvenile treatnent facility, nonresidential educational treatnent,
privatization of treatnment facilities, funding for Geat Oaks
Vil l age, conmmi ssi oners'’ di scretionary funds, the need for
recreational facilities, the Blanchard Park project, and grant
f undi ng.

Policy Issues - Division of Information and Technol ogy

Staff Report

Division of Information Technologies Director Thonmas Babington
reviewed the organizational structure and service trends of the
di vi si on.

M. Babington stated that the first year of the proposed two-year
budget contains a 1.7 percent increase over |ast year's budget and
the second year contains an additional 3.6 percent increase. He
al so reviewed the CIP requirenments for the next two years and noted
that the "Year 2000" project is the nost critical due to tine
constraints.

M. Babington also reviewed the efficiencies and accountability of
t he divi sion.

Di scussi on
The Board di scussed the transfer of positions to the Communi cations
Departnment, the projects proposed for CIP funding, and O ange
Tel evi si on.
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Policy Issues - Fire Rescue Division

Staff Report

Fire Rescue Division Director Mke lacona presented an overvi ew of
the proposed two-year budget and stated that the proposed budget
will maintain mllages, increase reserves significantly, increase
cash brought forward by $4,800,000, and allow the repaynment of
$1, 600,000 to the Public Service Tax Fund fromthe 1994- 1995 budget
shortfall. He also reviewed the strategic goals, performance
measures, and the service and demand trends of the division.

M. lacona stated that the proposed budget contains funding for 24
new positions in the first year and 23 new positions in the second
year, projects $1,200,000 in revenues from energency nedical
service (EMB) transportation in the first year and $1,400,000 in
the second year, and anticipates $1,200,000 in rebudgeted funds
toward conputer-ai ded di spatch (CAD) funding.

Di scussi on
The Board di scussed EMS transportation, CAD, false alarnms, and the
reinstatenent of firefighters previously laid off.

Policy |Issues - Convention Center

Staff Report

Ceneral Manager Jessie Allen reviewed the Convention Center
countryw de exhibit space and neeting room ranking. He noted that
the Convention Center has been ranked second in prinme exhibition
space and first in nmeeting room space.

M. Alen reviewed the strategic planning objectives, service and
demand trends, overall building statistics, and efficiency and
accountability of the Convention Center. He explained that the
pendi ng issues for the Convention Center include |abor retention
and recruitnent, the food service request for proposal, and an
update to the tourist devel opnent pl an.

Di scussi on

The Board discussed tourist tax funding restrictions, the need for
i nproved transportation to and from the Convention Center, the
Radi ol ogi cal Soci ety convention, parking issues, inproved signage
in the areas surrounding the Convention Center, and the proposed
new par ki ng gar age.

July 24, 1997 Page 501



July 24, 1997 Page 502

MVEETI NG ADJ OQURNED

There being no further business, the County Chairman adjourned the
nmeeting at 4:30 p.m

ATTEST:

Martha O Haynie
County Conptroller as Cerk County Chai rman

Deputy d erk

M nut es Coor di nat or
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