


MEETI NG OPENED

The Board of County Comm ssioners nmet in Conm ssion Chanbers on the
First Floor, Oange County Adm nistration Center, on Friday, July
25, 1997. The follow ng were present:

- County Chairnman Linda Chapin

- Conmm ssioners Bob Freeman, WMary Johnson, C arence Hoensti ne,
and Ted Edwar ds

- County Adm ni strator Jean Bennett

- Deputy Cerk Rosilyn Stapleton

Comm ssioners Tom Stal ey and Mabl e Butl er were absent.

There being a quorum the County Chairman called the neeting to
order at 9 a.m

QUTSI DE AGENCI ES' BUDGET REQUESTS

Citizen' s Review Panel

County Chairman's Report

County Chairman Chapin reviewed the history of the Board s funding
process for human service agencies. She stated the CGtizen's
Revi ew Panel (CRP) was created to assist the Board in determning
funding anmounts for human service agencies and to review the
agencies petitioning for funding. County Chairman Chapin noted
that a formula has been created to assist the Board in determ ning
the amount of funding to be budgeted for the CRP and that the
formul a works wel | .

Staff Report

Health and Comrunity Services Division Program Devel opnent
Supervisor Dan Kirchner stated that a full-time staff person is
assigned to the fundi ng process.

Donna Rickelman, chairman of the CRP, addressed the Board and
reviewed the history of the CRP, acknow edged the nany hours of
vol unteer service provided to the CRP, explained how the funding
formula works, and noted the CRP' s continuing efforts to establish
out cone neasurenent standards to ensure efficient accountability to
all fund providers.
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Di scussi on

The Board discussed the formula used to determ ne funding anounts,
the role of Iocal governnment in social services, the honeless
citizens, and the application process for funding requests.

Lynx

Leo Auger, director of Lynx, addressed the Board and stated that
there is no other area of the country that has a nore exciting
future for transportation. He noted that Lynx has devel oped into
America' s best transportation system over the last five years with
the encouragenent and support of the Board and the riding and
nonri di ng public.

Rob Gregg, director of Lynx Planning, addressed the Board and
hi ghlighted the 1996-1997 fiscal year achievenents, noted service
i nprovenents, and sumrarized ridership figures for 1993 through
1997. \V/ g Gregg discussed operating revenues, operating
expendi tures, and fundi ng sources.

M. Gegg reviewed the 1997-1998 prelimnary operating and budget
revenues and presented an operating support sumrary overview ng
1994 through 1998. He also reviewed the 1997-1998 capital
i nprovenents plan (Cl P) budget.

M. Gegg sunmari zed t he budget request for 1997-1998 and expl ai ned
the inmpact of County funding on the Lynx budget.

Di scussi on

The Board discussed reduction of the requested funding, funding
received from the Cty of Olando, the Lymo project, funding
received fromother cities within the County, allocation of funding
received fromthe State, and the | easing of conmuter vans.

The Board further discussed the possibility of wusing snaller
vehicles on low ridership routes, observances of |ow ridership,
cross-county and hub routes, providing a local service route on
International Drive, extended hours of operation, the increase in
requested funding over |last year, and the proposed light rail
proj ect .
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Li brary

Orange County Library System Director Dorothy Field stated that the
Li brary's budget can be net without increasing the current mll age
rate. Ms. Field reviewed the library's expansion projects and
not ed the groundbreaking for the East Orange County Library in late
Cctober 1996, site selection for the expanded West Orange County
Li brary, future expansion |ocations in the Ocoee and Gol denrod Road
areas, and renovation of the children's roomat the main library.

Ms. Field stated that a conpensation study has been conducted for
library personnel and noted that the resulting changes wll be
fully inplenmented next year. She also reviewed the full graphic
Internet link and the on-line services of the library.

Di scussi on

The Board discussed the proposed Wnter Garden Library branch, the
geneal ogy departnent, holding mllage rates to current |evels, and
annual nmenbership fees for noncounty residents.

United Arts

Jim Schott, executive director for United Arts, addressed the Board
and explained that two years ago, United Arts was over $2,000, 000
in debt. M. Schott stated that through controlled managenent
costs, an increased nunber of donors, and an expanded principal
base, the foundation has elimnated its debt. He noted that United
Arts has received the designation of Local Arts Agency.

Di scussi on
The Board discussed funding based on a per capita formula and the
funding received fromthe Cty of Ol ando.

WORKSESSI ON - BUDGET REVI EW

Policy Issues - Planning and Devel opnent Divi sion

Staff Report
Pl anni ng and Devel opnent Division Director Bruce MO endon revi ewed
the departnments within the division and the strategic objectives of
t he divi sion.
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M. MC endon stated that the proposed two-year budget contains an
i ncrease of 2.8 percent over |ast year's budget for the first year
and an additional 0.9 percent for the second year.

Di scussi on

The Board discussed the turn-around tine on services provided by
the division, the changes that have taken place regarding adult
entertai nment restrictions, the addition of one position to serve
the Aninmal Services Departnent as a court |iaison, and duplication
of water testing equipnment and facilities between the Uilities
Di vision and the Environnental Protection Departnent.

The Board further discussed three additional federally nandated
positions for the Environnent al Protection Departnent and
i nprovenents to the services provided by the Animal Services
Depart nent .

Policy Issues - Uilities D vision

Staff Report

Uilities Division Director Alan |Ispass reviewed the strategic
obj ectives and service demands of the division and sumrarized the
proposed two-year operating budget.

M. Ispass stated that the first year of the proposed two-year
budget decreases 8.9 percent fromlast year's budget and the second
year increases 2.9 percent fromthe first year. M. Ispass noted

that 28 positions have been elimnated for the first year of the
proposed budget and explained the the Capital |Inprovenent Plan
(ClP) budget is 35 percent below | ast year's.

M. Ispass reviewed the water and wastewater CIP work group,
summarized last year's CIP performance, and discussed the 1998
t hrough 2001 financial plan assunptions and results that have been
endorsed by the CI P work group.

Di scussi on

The Board di scussed the cancellation of rate increases for the next
five years, the division's conpetitiveness, fees for crackhouse
cl ean-ups, the privatized landfill in Wst Orange County, and water
and sewer |ine extensions.
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VWRAP UP DI SCUSSI ON AND ACTI ONS

Staff Report
County Adm nistrator Jean Bennett stated that prior to the public
heari ng on Septenber 25, 1997, for final adoption consideration of
t he proposed budget, the following itens will be presented to the
Board for discussion on an individual basis by the respective
depart nents:

- OrangeScape

- additional Human Resource positions

- Broadbandi ng conpensati on pl an

- NPDES

- $1, 300, 000 basin study funding versus CIP projects

- lab consolidation

- Lynx

- Econom c¢ Devel opnment Conmi ssi on

- increase in funding for the Florida Film Festival and the Zora
Neal Hurston Festi val

- United Arts funding

- funding for the Central Florida Innovation Corporation

- League of Cities contribution

Ms. Bennett further stated that issues related to the Business
Devel opnent Departnent wll be presented to the Board for
di scussion after the final adoption of the budget because of the
conplexity of these matters.

O fice of Managenent and Budget Manager Sharon Donoghue noted that
the mllage rate for the Lake Hol den district has been reduced from
3mls tolml.

Mot i on
Upon a notion by Conm ssioner Johnson, seconded by Conm ssioner
Hoenstine, and carried with all present nenbers voting AYE by voice
vote; Comm ssioners Staley and Butler were absent; the Board
adopted the tentative fiscal years 1997-98 and 1998-99 m | age
rates.
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Mot i on

Upon a notion by Comm ssioner Hoenstine, seconded by Conm ssioner
Freeman, and carried wth all present nenbers voting AYE by voice
vote; Comm ssioners Staley and Butler were absent; the Board
adopted the tentative fiscal years 1997-98 and 1998-99 budget
subject to further Board discussion of the proposed itens as
outlined by staff.

Mot i on

Upon a notion by Conm ssioner Johnson, seconded by Conm ssioner
Freeman, and carried with all present nenbers voting AYE by voice
vote; Comm ssioners Staley and Butler were absent; the Board
adopted the tentative fiscal years 1997-98 and 1998-99 Capital
| mprovenents Plan subject to further Board discussion of proposed
itenms as outlined by staff.

MVEETI NG ADJOQURNED

There being no further business, the County Chairman adjourned the
meeting at 12:30 p.m

ATTEST:

Martha O Haynie
County Conptroller as Cerk County Chai rman

Deputy d erk

M nut es Coor di nat or
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