VEETI NG OPENED

The Board of County Conm ssioners net in Comm ssion Chanbers on
the First Floor, Orange County Adm nistration Center, on Tuesday,
August 10, 1999. The follow ng were present:

- County Chairman Mel Martinez

- Comm ssioners Bob Freeman, Bob Sindler, Mary Johnson, O arence
Hoensti ne, Ted Edwards, and Honer Hartage

- County Conptroller as Cerk Martha Haynie

- County Adm nistrator Ajit Lal chandani

- County Attorney Tom W kes

- Assistant Deputy Cerk Jeanene Wl ls

There being a quorum the County Chairman called the neeting to
order at 1:30 p.m

The Board paused for an invocation by Les G nkel, a nenber of the
Wnter Park Rotary Club, followed by the Pledge of Allegiance to
the Fl ag.

Present ati on of NACo/ NACI O Awar ds

Communi cati ons Division Manager Ben Hardcastle reported that nore
than 2,000 counties nationwide are nenbers of the National

Association for Counties (NACo). M. Hardcastle announced that
al t hough the County continually received many awards, nore than 70
percent of the County's entrants won awards this year. He

presented each of the winners to the Board and noted the w nning
proj ects.

COUNTY CONSENT AGENDA

Action
Upon a notion by Comm ssioner Johnson, seconded by Comm ssioner
Sindler, and carried with all nenbers present and voting AYE by
voi ce vote, the Board approved the County Consent Agenda itens as
fol |l ows:



County Conptroller

1

Acknow edgnment and filing of the Audit of the Air Pollution
Cont r ol Tr ust Fund — Fi scal Year 1997-98
(Adm ni strative/ Fiscal Division).

Approval of the mnutes of the July 27, 1999, neeting of the
Board of County Comm ssioners (Conptroller Cerk of the Board
of County Conm ssioners).

Aut hori ze the disbursenent of warrants, vouchers, and wre
transfers, having been certified that sanme had not been drawn
on overexpended accounts, as follows:

- Period from July 30, 1999, to August 4, 1999; total of
$20, 294, 690. 12.

County Adm ni strator

1

Approval of Budget Amendnent 99-99 (O fice of Mnagenent and
Budget) .

(Budget Anmendnent 99-99 is on file in the office of the
Comptroller Cerk of the Board of County Conm ssioners.)

Approval of Budget Transfers 99-616, 99-619, 99-627, and 99-
628 (O fice of Managenent and Budget).

(Budget Transfers 99-616, 99-619, 99-627, and 99-628 are on
file in the office of the Conptroller Cerk of the Board of
County Commi ssioners.)

Approval of CIP Anendnents 63-99, 64-99, and 65-99 (O fice of
Managenment and Budget).

(C P Arendnents 63-99 through 65-99 are on file in the office
of the Conptroller Clerk of the Board of County
Comm ssi oners.)



Approval of paynent of intergovernnental clains for July 22,
1999, totaling $125,640.30 (R sk Managenent Divi sion).

Receipt and filing of mnutes of July 15, 1999, neeting of
the Intergovernnental Ri sk Mnagenent Commttee for the
official County record (R sk Managenent Di vision).

Approval and authorization for the County Admnistrator to
sign a Letter of Agreenent to the Ofice of the Attorney
CGeneral, Departnent of Legal Affairs, authorizing the Central
Florida Crineline Program Inc., to act as the County’s agent
for the purpose of applying for and receiving noneys fromthe
Crime Stoppers Trust Fund (Public Safety).

(Agreenment is on file in the office of the Conptroller derk
of the Board of County Conm ssioners.)

Adm ni strative Support Depart nent

1.

Approval to award Invitation for Bid Y9-737-BI to the |ow
responsi ve and responsible bidder, J.M Construction, Inc.,

for Orange County Adm nistration Center restroomrenovations.

The contract anount s $312,000 ([Facilities Managenent

Di vi sion] Purchasing and Contracts D vision).

Approval to award Invitation for Bid Y9-755-MK to the |ow
responsi ve and responsi ble bidder, C J. Langenfelder & Son,
Inc., for construction services for horizontal and vertical
expansion partial slideslope closure, Cass IIl landfill -
Cell No. 1. The contract anount is $6,139,530 ([Solid Waste
Di vi sion] Purchasing and Contracts D vision).

Approval to award Invitation for Bid Y9-758-BI/PWto the |ow
responsi ve and responsi bl e bi dder, Bergeron Land Devel opnent,

Inc., for Sand Lake Road forcemain inprovenents and Sand Lake
Road and Dr. Phillips Boul evard intersection inprovenents.

The contract anount s $717,717 ([UWilities Engineering
Di vi sion] Purchasing and Contracts D vision).



Approval to award Invitation for Bid Y9-761-DB to the |ow
responsi ve and responsi bl e bidder, Mssey Jones Contracting,

Inc., for Fire Station 52 radio tower replacenent. The total

contract anount is $191,073 ([Facilities Managenent Divi sion]

Pur chasi ng and Contracts Division).

Approval to award Invitation for Bid Y9-764-Bl to the |ow
responsi ve and responsible bidder, L.1. & Conmpany, Inc., for
construction  of Clarcona Horseman’'s Par k mai nt enance
building. The total contract amount is $237,028 ([Parks and
Recreation Division] Purchasing and Contracts D vision).

Approval to award Invitation for Bid Y9-766-Bl to the |ow
responsive and responsible bidder, Schuller Contractors,

Inc., for Phase | infrastructure for initial construction of
Donnybr ook and Apopka-Vi nel and parKks. The total contract
anount is $615,000 ([Parks and Recreation Division]

Pur chasi ng and Contracts Division).

Approval to award Invitation for Bid Y9-1015-RW to the |ow
responsive and responsible bidder (the sole bidder), The
| maging Center of Olando, for radiology services. The
annual estimated contract anount is $250,000 ([ Medi cal

Cinic] Purchasing and Contracts D vision).

Approval to award Invitation for Bid Y9-1020-BlI/PWto the | ow
responsive and responsible bidder, Olando Paving Conpany,
for one-year term contract, with renewal clause, for asphalt
resurfacing. The estimated basic-year contract anmount is
$2,848,920 ([Roads and Drainage Division] Purchasing and
Contracts Division).

Approval of Task Authorization 8, Contract VY8-903, wth
PBS&J/ CH2M Joi nt Venture, for continuing program managenent
services to increase the capacity of the Eastern Regional
Water Supply Facility Phase I1. Total amount is $370,679
([Water Division] Purchasing and Contracts Division).



10.

11.

12.

13.

Fire

Approval of Task Authorization 13, Contract Y7-900B, wth
MIler Sellen Conner & Wilsh, Inc., for emnent domain
services for H awassee Road right-of-way. The not-to-exceed
amount is $163,682 ([Public Wrks Engineering Division]
Pur chasi ng and Contracts Division).

Approval and execution by County Chairman and authori zation
to record a city services easenent to the Cty of Ol ando:
Nar coossee Road wi dening and inprovenent at Fire Station 76,
District 4 (Real Estate Managenent Division).

Approval and authorization to record instrunent and disburse
warrant to pay appropriate recording fees: Fuller’'s Cross
Road, tenporary construction easenent, District 1 (Real
Est at e Managenent Divi sion).

Approval and authorization to record instrunments and di sburse
warrant to pay appropriate recording fees: Lisa Wterway
Canal, tenporary construction easenents, District 4 (Real
Est at e Managenent Di vi sion).

Rescue Depart nent

Approval of the Health Science Training Agreenent between
Orange County Fire Rescue and the School Board of O ange
County (Emergency Medical Services Division).

(Agreenment is on file in the office of the Conptroller derk
of the Board of County Conm ssioners.)

G owt h Managenent and Envi ronnmental Resources Depart nent

1.

Receipt and filing of the mnutes of the Lake Conway Wter
and Navigation Control D strict Advisory Board neetings of
March 9, April 13, May 11, and June 8, 1999, for the official
County record, District 5 (Envi ronnent al Protection
Di vi si on).



Health and Fam |y Services Depart nent

1.

Publ i

Approval and execution of Contract GH738 between the Florida
Department of Children and Fam lies and Orange County for the

adm nistration of alcohol, drug abuse, and nental health
services (ADM at Geat QOaks Village in the anount of
$76, 595. There is a unit of service contract renewal. The
cash contribution by the County is $4,231 and is budgeted to
suppl enment salaries and fringe benefits. There is no
additional cost to the County. The contract wll becone
effective on the date it has been signed by both parties and
wll end on June 30, 2000, all districts (Human Services
Di vi si on).

(Agreenment is on file in the office of the Conptroller Cderk
of the Board of County Conm ssioners.)

c Works Depart nent

Approval of “Yield” sign installation in the O arcona R dge
Phase 2  Subdi vi sion, District 2 (Traffic Engineering
Di vi si on).

Approval of “Yield” sign installations in the Eban’s Preserve
Phase 2  Subdi vi sion, District 3 (Traffic Engineering
Di vi si on).

Approval of “Yield” sign installations in the Fieldstream
North Phase 2 Subdivision, District 4 (Traffic Engineering
Di vi si on).

Approval to issue Excavation Permt 99-E1-293, District 1
(Devel opnment Engi neering Division).

Approval to issue Excavation Permt 99-EF4-558, District 4
(Devel opnment Engi neering Division).



NONAGENDA - JULY 1, 1999, BOARD OF ZONING  ADJUSTMENT
RECOMVENDATI ONS

Comm ssioner Freeman stated that on July 13, 1999, he requested
that Richland Towers, Inc., Item 16, be deleted fromthe agenda of
the Board of Zoning Adjustnment Recommendations dated July 1, 1999,
so that he could obtain nore information about the request. He
explained that he has received the information he wanted and
requested that staff reschedule the itemfor Board approval.

NONAGENDA - FUNDI NG REQUEST

Comm ssioner Sindler reported that Eatonville Mayor Anthony G ant
has contacted him regarding additional funding for the annual
Martin Luther King (MK) parade. He explained that the County
currently budgets $1,000 for this event and that Myor Gant is
requesting that the funding be increased to $10,000. Conm ssioner
Sindler noted that this celebration has had the | argest attendance
of any MK celebration for the |ast several years. He requested
that the Board consider increasing the funding prior to finalizing
t he budget for fiscal years 1999-2000 and 2000-2001.

WORKSESSI ON - COUNTY ADM NI STRATOR' S CFFI CE

1. Budget Fol | ow up.

a. Corrections Departnent

County Chairman Martinez stated that although he is
opposed to increasing personnel and budgets, staff has
denonstrated that both are necessary to operate the
jail in a safe and prudent nmanner. He pointed out that
the jail staff does not control its popul ation. County
Chai rman Martinez expl ained that personnel from various
crimnal justice agencies throughout the County are
here today along with County staff to answer questions
t he Board may have.



Staff Report

Director of Public Safety Tom Hurl burt stated that, as
prom sed at the earlier budget worksession, he is here
today to provide additional information on the budget

requests for the Corrections Division. M.  Hurl burt
summarized the budget | ssues, j ail over crowdi ng
statistics, and interim neasures of the Corrections
Division to handle the overcrowding. He also
over vi ewed j ail expansi on I ssues and staffing
requi renents. M. Hurlburt noted that he will return

to the Board prior to finalization of the budget to
review the proposed operating and capital budget.

Orange County Sheriff Kevin Beary addressed the Board
and reported that violent crinme and auto theft crines
are down in unincorporated Orange County. He expl ai ned
that the cost of public safety is a jail to house the
crimnals and keep them off the streets. Sheriff Beary
noted that without sufficient jail space, Orange County
will be forced to resort to an early rel ease program

Sheriff Beary reviewed the detrinental inpact that the
State's early release program had on the tourism
industry in Central Florida. He stated that newy
adopted laws designed to keep crimnals in jail and
Florida Statute mnmandates for specific offenses are
contributing to the rise in inmate popul ation. Sheriff
Beary added that 1,500 people have been arrested in the
| ast 15 days and highlighted the prior arrest record
for several of them

Cty of Olando Police Chief Jerry Denm ngs addressed
the Board and stated that he is here today to express

his support for the expansion of the jail. He
expl ai ned overall growmh of an area is contingent upon
public safety and , in order to naintain effective |aw

enforcenment, the threat of incarceration nmust be real
Chi ef Denm ngs reported that 105 new officers have been
added to the Orlando Police Departnent since 1992.



State Attorney Lawson Lamar addressed the Board and
reviewed the 1981-1982 crine crisis and stated that the
County is on the verge of a simlar situation. He
overviewed the success of the Juvenile/Adult O fender
program and pointed out that when incarceration was a
direct result of an offense, juvenile crine rates began
to fall.

Public Defender Joe DuRocher addressed the Board and
expl ained that offenders are tenporarily housed in the
jail until they can be funneled through the crimnal
justice system He reported that his office attenpts
to expedite that process and reviewed the circunstances
surrounding the involvenment of his office. Publ i c
Def ender DuRocher noted that the only offenders to stay
in the County jail for an extended period of time are
those that are sentenced directly to the jail and
felons sentenced to serve tine in the County jail as
part of probation.

Chi ef Judge Ted Col eman addressed the Board and stated
that judges sentence crimnals based on the law, the
dictates of their conscience, and the perceived needs
and demands of the public. He noted that Orange County
has both the highest | ocal municipality inmte
popul ati on and the youngest average popul ati on.

Clerk of the Courts Linda Chapin addressed the Board
and reported that felony case filings have risen 22
percent and the nunber of felony defendants have risen
41 percent in the last two years. She reviewed the
County's jail study conduced in 1993-1994 and stated
that a review of the study in 1995-1996 showed that the

| ocal crim nal justice system was operating
efficiently. Clerk of the Courts Chapin rem nded the
Board that after approval it wll take two years to

open the doors of any expansion project for the jail.



Di scussi on

The Board di scussed separation of the capital expansion
budget from the staffing increases, the anmount of tine
between an arrest and arraignnent, the possibility of
hastening the judicial process, discontinuation of the
Public Defender's Initial Counsel program and annual
training requirenents for certified corrections
of ficers. The Board also discussed jail diversion
prograns, care of nentally ill 1inmtes, possible
expansi on | ocations, and the Inmate Wl fare Trust Fund.

Clerk of the Courts

Clerk of the Courts Linda Chapin reported that she has
reduced her original per sonnel request by three

positions and explained that her office wll be
contracting with the County for information systens
services rather that hiring its own personnel. She

stated she is here today to answer any additional
guestions the Board may have regarding the proposed
budget .

O her Budget |ssues

Lynx

Leo Auger, director of Lynx, addressed the Board and
stated that Lynx is requesting budget funding in the

amount of $16.8 mllion. M. Auger explained that
the requested funding is the sanme as |ast year and
that the level of service will remain sane.

Di scussi on

The Board discussed the need for Lynx to review its
operation for efficiency inprovenents, the need for
i ncreased services to the County, reconfiguration of



the Lynx board of directors, inequality anong funding
partners, and prohibiting Lynx from hiring | obbyists
to |obby conm ssioners with funds supplied by the
County.

Action

Upon a notion by Conm ssioner Johnson, seconded by
Comm ssi oner Hoenstine, and carried with all nenbers
present and voting AYE by voice vote, the Board
approved funding for the Central Florida Regional
Transportation Authority (Lynx) 1in the anount of
$16.8 mllion annually for fiscal years 1999-2000 and
2000- 2001.

WFE

County Chairman Martinez clarified that the reduced
funding for WWFE is based on the need to streanline
gover nnment . He noted that there is no |ong-standing
history of funding for this agency and that Orange
County is the only contributing | ocal government.

Paul Snead, chairman of WWFE, and Stephen Steck,
presi dent and chi ef executive office of WWE,
addressed the Board and stated that WWMFE is grateful
for the Board' s previous funding. They requested
that the Board reconsider the full funding request at
one of three levels: unconditionally, as a challenge
grant, or with a glide path to zero.

Di scussi on

The Board discussed the history of budget funding for
WWE, the inportance of public television, the
possibility of increased funding for additiona
services, and the inportance of airing conmm ssion
meetings to the w dest view ng audi ence.



Action

By consensus, the Board approved budget funding for
WFE in the anount of  $45, 000; and further,
aut horized those funds to be expended to air tapings
of the Board of County Conm ssioners' neetings.

NONAGENDA - OTHER BUDGET | SSUES

Econom ¢ Devel opnment Conm ssi on

Comm ssi oner Edwards suggested funding the Econom c Devel opnent
Commi ssion at the sane level as the United Arts. He expl ai ned
that United Arts is funded at $1 per capita and is based on past
popul ation figures.

Action

Upon a notion by Conm ssioner Edwards, seconded by Conm ssioner
Fr eeman, and carried wth County Chairman Martinez and
Comm ssi oners Freeman, Sindler, Edwards, and Hartage voting AYE
by voice vote; Comm ssioners Johnson and Hoenstine voting NO by
voice vote; the Board approved funding for the Economc
Devel opnent Conmi ssion in the anbunt of $825,000 for fiscal year
1999- 2000 and $840, 000 for fiscal year 2000-2001.

Florida Film Festi val

Comm ssioner Edwards clarified that the proposed budget i ncludes
funding for the Florida Film Festival for both years of the
proposed two-year budget.

Di scussi on

The Board discussed conducting an assessnent of the arts to
determine the County's arts program direction and the
possibility of establishing an arts comm ssion.



Aft erschool Prograns

Commi ssioner Edwards clarified that the Ctizen's Comm ssion for
Children will be providing oversight services for the budgeted
af t er school prograns.

Heal t h | nsurance | ssues

Comm ssioner Edwards clarified that staff is researching the
County's health insurance retirenent subsidy and that they wll
be returning to the Board with recommendations for the Board's
consi derati on.

| -Drive Community Redevel opnment Agency (CRA)

Comm ssi oner Edwards reported that he supported the creation of
the I-Drive CRA as a way to protect the Universal property from
annexation into the Cty of Olando. He stated that he did not
realize that those funds could be used to finance the light rail
proj ect and suggested that $500,000 fromthe fund be returned to
the County's general fund as allowed by | aw

Action

A nmotion by Conm ssioner Edwards, seconded by Conm ssioner
Sindler; with Comm ssioners Freeman, Sindler, and Edwards voti ng
AYE by voice vote; County Chairman Martinez and Comm ssioners
Johnson, Hoenstine, and Hartage voting NO by voice vote; to
transfer $500,000 from the |-Drive Conmunity Redevel opnent
Agency (CRA) to the County's general fund failed.

Initial Counsel Program

Comm ssioner Hartage clarified that staff wll be researching
the possibility and practicality of providing fundi ng assistance
to continue the Initial Counsel Programat the jail.



Apopka M ddl e School Afterschool Program

Comm ssioner Sindler clarified that staff is working to include
Apopka M ddl e School in the budget for expansion of the mddle
school after school program

NONAGENDA - SAVE OUR SENI ORS WORKSESSI ON

In response to a question from Comm ssioner Johnson regarding a
pl anned wor ksession for the "Save Qur Seniors" program County
Adm nistrator Ajit Lalchandani stated that the worksession is
scheduled in Cctober 1999. He noted that there will be enough
time for the Board to take action on the program prior to
Decenber .

NONAGENDA - CI TI ZEN'S ANNUAL FI NANCI AL REPORT

County Conptroller Martha Haynie announced that the first copies
of the Citizen's Annual Financial Report have just been received.
She explained that the report is a 20-page summary of the County's
annual financial statenment. County Conptroller Haynie presented
each of the Board nenbers with a copy of the report and noted that
the report will be available on the Conptroller's website. She
said that an additional page has been added this year to give
general information on the County's rates and fund sources as
requested by several citizens. County Conptroller Haynie stated
that the Conptroller's Ofice will be glad to neet with any Board
menber to discuss the report in detail, answer any questions, or
share suggestions on additional information that could be included
in future reports.



VEETI NG ADJ OQURNED

There being no further business, the County Chairman adjourned the
meeting at 5:15 p.m
ATTEST:

Martha O Haynie
County Conptroller as Cerk County Chai r man

Deputy O erk

M nut es Coor di nat or
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