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      Work Group Summary Report 
 
  Constitutional/Charter Officers Work Group  
      May 28, 2015 
      Comptroller’s 4th Floor Conference Room 
      2:38 – 4:06 p.m. 
 
 
Present at the Meeting: Chair Mikaela Nix 

Pat DiVecchio 
Eddie Fernandez 
Maribel Gomez-Cordero 
Doug Gondera 
Wade Vose, CRC Attorney 
Katie Smith, Assisting CRC as Staff 
Anissa Mercado, Staff Assistant 

 
Absent Member(s): Edward DeAguilera 

Jose Fernandez 
 
Invited Guest: Martha Haynie, Comptroller 

Carl Smith, Director of County Audit 
Chris Dawkins, Deputy Director of County Audit 

 
A meeting was held to further discuss term limits for elected officials including 
Commissioner Boyd’s request to change the term limits for constitutional officers as 
well as to meet with invited guest Comptroller Haynie and her auditing staff. 
 
Term Limits 
Chair Nix opened the discussion by asking if the members felt 4 full terms may be 
considered too long/short of a period of time for an elected official to hold their 
position.   Some members agreed it is too long.  Member DiVecchio suggested the term 
limits be consistent between the Mayor, Commissioners, Constitutional Officers, and 
Charter Officers.  As the Charter stands now, the Mayor and Commissioners serve 2 full 
terms and the Constitutional/Charter Officers serve 4 full terms. 
 
Member E. Fernandez recommended an invitation be extended to Commissioner Boyd 
to attend a work group meeting to inquire why he has had a change of opinion on the 
number of term limits since he may have voted for 4 full terms.  He added, since the 
citizens just voted on a change for term limits, he is not sure if a change is needed at this 



present time.  He also questioned if there is anything in the current Charter that 
prohibits officers from switching officer positions once their terms are completed.  
Charter Attorney Wade Vose replied there is not but there is a prohibition in the Orange 
County’s Charter on an officer holding consecutive term cycles.  Member Gondera 
brought to the attention of the work group to consider the factors from an operational 
standpoint that a change may cause turmoil within that particular office. 
 
Chair Nix noted the work group would further discuss term limits and whether to leave 
the officers independent or suggest they become part of the Charter. 
 
Auditing 
Comptroller Haynie provided handouts based on a past CRC discussion on how often 
audits are conducted and the selection process of the audits.  She explained one factor 
in the decision process would be the level of expenditures – the “risk factors” of the 
volume of expenditures.  Mr. Smith described that the auditors look at what controls 
and compliances are in place in a particular office to determine what areas need to be 
addressed and that is how they determine their Preliminary Risk Assessment  - from 
that review they see what areas are the highest risk which helps them develop their 
Audit Plan. 
 
Chair Nix questioned how often the Comptroller’s Office is being audited.  Comptroller 
Haynie replied, the Board of County Commissioner’s conducts an operational and 
compliance audit every four years.  However, her office as well as all Constitutional 
Offices’ financial records are audited annually. She stated that all audits are available 
for viewing on the Comptroller’s website.  Mr. Smith added the Comptroller’s Office 
also participates in a Peer Review audit every three years to maintain compliance with 
professional standards. 
 
Member DiVecchio asked the guests how long does an audit take and how much does it 
cost.  The response was an average cost of an audit is approximately $73,000.00 and 
could take several months up to two years.  Member Gomez Cordero inquired would 
the cost be less if the Comptroller’s Office conducts the audit themselves.   Comptroller 
Haynie responded she could not answer that question because she contracts the work 
and in order for her office to conduct those types of audits her office would have to take 
the time to develop the skill or hire someone who has the expertise. 
 
Chair Nix referenced Section 712 of the Charter titled Audits of County Officers to inquire 
about the Comptroller’s Office definition of performance audits and if adding a 
timeframe when an audit needs to be conducted could potentially cause a problem.  Mr. 
Smith replied the title performance audit includes three categories which are 
compliance, financial, and economy and efficiency audits.  Comptroller Haynie 
responded it would be a problem because she has to allocate her audit resources so her 
auditors are used effectively and placing a number on the amount of audits that have to 



be completed would not be cost efficient.  Member Gondera stated, it seems that putting 
a number or a timeframe on when the Comptroller’s Office should conduct an audit of a 
particular office does not make a difference because the Comptroller’s Office does not 
have the authority to enforce any actions.  Comptroller Haynie responded her 
enforcement authority is to make everything public.  She also added her office has a 
very high compliance rate possibly because the public has paid attention to the audits of 
each office.  Additional she does have the authority to not pay for something that does 
not serve as a valid public service. 
 
Member E. Fernandez asked the guests how does the scope and selection process 
actually occur, and what is the methodology and the analysis of an audit.  Mr. Dawkins 
responded through risk assessments, operational importance of the function, 
management controls, past audits, and public request.  Mr. Smith added the selection 
process is done considering the following factors: 

• internal environment (last time an audit was conducted) 
• external environment (controls that exist outside the organization that have an 

impact)  
• financial impact 
• professional judgment 

 
Public Comment 
The following persons addressed the CRC: 
- Doug Head 
- Trini Quiroz  
- Linda O’Keefe  
 
Action Plan 
After the discussion, Chair Nix thanked her guests for participating and gave a brief 
summary of the meeting and noted that further discussion and actions are needed on 
the following topics: 

• Term Limits - Sec. 703- keeping it at 4 full terms or make any type of changes 
• Audits – Sec. 713 - make the language more specific 
• Comptroller’s Office – auditing power, payment power and controls on 

payments 

• Citizens Review Board – *provide members with the Miami-Dade case  

• Tax Collector’s Report –  *invite him to a future meeting (Paul Rosenthal is 
presenting on this topic at the June 9th District Meeting and Tax Collector S. 
Randolph would like to be invited to make a presentation to the work group) 

• Commissioner S. Boyd – *invite him to the next work group meeting 

• Comptroller M. Haynie – *invite her to next work group meeting or the 
subsequent meeting 



• Meeting Agenda - *members should send items to the Charter email so the Chair 
can work with staff and Charter Attorney Wade Vose to formulate before the 
next meeting 

It was suggested that any questions directed to Comptroller Haynie should be sent in 
advance to her making sure to cc: the Charter and Charter Attorney Wade Vose.  
Another recommendation was made to set a timeframe on how long a topic should be 
addressed to allow enough time to address multiple items on an agenda. 
 
The next scheduled Constitutional Officers/Charter Officers Work Group meeting will 
be determined at a later date. 
 
 

 


