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The organizational meeting of the Expansion of Commission Work Group was held to 
identify the issues and address any questions.  Chair J. Fernandez opened the 
discussion by announcing he prepared a general agenda to review with the work group 
addressing a few points. 
 
History  
Chair J. Fernandez announced he spoke with Charter Attorney Wade Vose to identify 
the topics that were previously discussed at the last CRC cycle, four years ago.  A copy 
of the proposed recommendations from the 2012 CRC committee addressing the 
possibility of expanding the members of the county commission was provided.  Chair J. 
Fernandez expressed to the work group that the proposal was not approved by the full 
CRC and therefore, not placed on the ballot. 
 
Process 
Chair J. Fernandez asked Charter Attorney Wade Vose to explain the process the work 
group should consider from recommending changes to the full CRC through presenting 
them on the ballot.  Charter Attorney Wade Vose gave the following steps: 

• vet ideas and formulate policy recommendations 
• draft recommendation(s) and charter amendment language  
• present final work group recommendation(s) to the full CRC 
• CRC evaluates recommendation(s) and votes on the recommendation(s) 



• create true ballot questions – based on the approval of the final CRC report 
 
Chair J. Fernandez asked if the work group should also create the ballot question(s).  
Charter Attorney Wade Vose responded it is at the discretion of the CRC Chair and the 
full CRC so the work group should seek guidance on how to finalize the process from 
Chair Shaughnessy.  Chair J. Fernandez replied he would prefer to submit a complete 
packet to the CRC. 
 
Chair J. Fernandez questioned if a budget impact study would have to be included, 
would that study be done simultaneously while the work group examines the issue.  
Charter Attorney Wade Vose responded it varies based on the issue.  He added the 
Comptroller’s office prepared some preliminary numbers on the incremental cost of 
adding two additional commission seats during the last CRC.  The work group could 
use that raw material through their course of study since a preliminary impact fiscal 
study was completed. 
 
Chair J. Fernandez noted if the work group decided to make a recommendation for 
some type of modification to the number of members on a county commission they 
would prepare the full package which would include the proposed draft of the charter 
text, proposed ballot question language, and a preliminary financial impact study.  
Member DiVecchio mentioned he was not sure why the work group was looking to add 
additional commission seats since it was voted down during the last CRC.  He 
suggested the work group review the notes, meeting minutes, and budget prepared by 
the 2012 committee on this topic to discuss if the change is necessary.  Chair J. 
Fernandez replied no decisions have been made or suggested; he just wanted a clear 
understanding of the process if any decision were to be made. 
 
Items to Examine  
Chair J. Fernandez stated Charter Attorney Wade Vose provided the work group with a 
copy of the 20 County Charters Comparisons chart from the Florida Association of 
Counties detailing commission size, term limits, seats, etc.  Charter Attorney Wade 
Vose explained the data on the chart is from the 2011 census and can be used as raw 
data to understand what other counties are doing.  Member DeAguilera inquired about 
the current population representation per county commission.  Chair J. Fernandez 
added what is the ratio of constituent members per district in the three largest cities and 
their relationships.  Charter Attorney Wade Vose replied Winter Garden has single 
member voting, Apopka has at larger voting, and Orlando has single member voting. 
 
Next Steps 
Chair J. Fernandez asked when can the work group expect to receive the requested 
materials.  Charter Attorney Wade Vose replied information is provided to the work 
groups one week prior to their next work group meeting.  However, the work group 
can expect to receive the requested materials by Friday, June 12, 2015. 



Other Topics 
Chair J. Fernandez asked Charter Attorney Wade Vose to address the issue of some 
citizens requesting the commissioners be considered as a full time position and what is 
their present status.  Charter Attorney Wade Vose replied Commissioners are permitted 
to have an outside job and do not have a required set of office hours.  Member 
DiVecchio mentioned this topic was brought up at the last CRC cycle and the discussion 
was the position does not have to be full time because as long as the Commissioners do 
their job the voters will not vote them out.  
 
Public Comment 
The following persons addressed the CRC: 
- Emmett O’Dell 
 
Action Plan 
After the discussion, Charter Attorney Wade Vose and staff agreed to provide the work 
group with the following information by Friday, June 12, 2015, if possible. 

• *20 County Charters Comparisons Chart - update the spreadsheet with the 
current county commission district size, voting body size, and how they relate to 
Orange County 

• *Financial Impact Study - from the Comptroller’s office and get the most recent 
budget information from the Board per commission office 

• *2012 CRC Number of County Commissioners Committee – history of meeting 
summaries and meeting minutes 

 
The next scheduled Expansion of Commission Work Group meeting will be held on 
Thursday June 25, 2015, at 2 p.m. 
 
 

 


