
Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (C:PP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the aclministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admipistrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-mill1on dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 
Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of ~vans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 
for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 
corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisitioQ and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 
delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- WOo advocates for us; who checks work orders; who 

markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 
paint utility boxes; to take down a wall qp Orange County property with a hole in it and now we 
have another ... in another part of the wall . .. ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish .. means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the all ministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by th~ Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 
Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 
from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild ofpvans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 
for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 
corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high. Within the last 4 months, a 

concep~al plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign ~kes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 
markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 
paint utility boxes; to take down a wall qn Orange County property with a hole in it and now we 
have another. .. in another part of the wall ... ??? 

.... 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-mil/ion-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 ofthe top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 
from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years went by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 
3. Multi-million dollar plan to redesign Fine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 
corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high. Within the last 4 months, a 
conceptual plan to redesign Pine Hills Rp was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook ofthe design to Duke Energy for review 
delayed the project for another year. Would an administrative coordinator have made a 

difference? 
5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall Ofl Orange County property with a hole in it and now we 
have another . .. in another part of the wal I. .. ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd ~hrough Ocoee to the 
City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 
from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 
than the plants. It was only when citizeqs decided to volunteer to maintain it and the NID called 
for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 peopl~ and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and &ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out fqr the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign mkes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 
5. Lack of Follow-through initiatives- Wllo advocates for us; who checks work orders; who 

markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall qp Orange County property with a hole in it and now we 

have another ... in another part of the wall· .. ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism witltfn the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on beltalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were n~ver placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, witq citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus ro11tes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high . Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rq was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-througlt initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner& on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wallop Orange County property with a hole in it and now we 

have another ... in another part of the walj ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and re&ponsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fu:ed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admipistrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by tile Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was rapked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild ofr;vans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contra<;t expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 
corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and llCCident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out fqr the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign t~kes place? 

4. Pine Hills Trail, Phase I- It has been 9years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion ofPhase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 
markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 
paint utility boxes; to take down a wall qn Orange County property with a hole in it and now we 
have another .. .in another part of the wall...??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geo~raphic identity (Census Designated Places) can be 
moved into different county cohtmission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish fl means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the a~ministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall 'report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-mill jon dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 
Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were n~ver placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 
assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth ~f beautiful landscaping to front the school. Months 
went by and the weeds grew. It took a cjtizen call every 8 months or so to get the DOT to 

maintain it and once the original contracr expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 
3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high. Within the last 4 months, a 
conceptual plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisitioq and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 
markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 
paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 

have another ... in another part of the wal I ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated ~rban CDP Office of Administrative Coordination 
with unique authority and re~ponsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~·nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admiqistrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall 'report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 
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Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 ofthe top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contracl expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years went by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 
for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high . With 70,000 people and one of the more heavily traveled pedestrian 
corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and &ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase l-It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 20 15 was to be the 
completion of Phase I, but an unfortunate overlook ofthe design to Duke Energy for review 
delayed the project for another year. Would an administrative coordinator have made a 

difference? 
5. Lack of Follow-through initiatives- Wj10 advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 
have another ... in another part of the wajl ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be locat~d within the Mayor's administrative division 
and includes oversight of'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordjnation for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 
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Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for relp were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of pvans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Fine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high . With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rq was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign ta}<.es place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reaph out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- WOo advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall op Orange County property with a hole in it and now we 

have another. . . in another part ofthe wall.. .??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CPP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated prban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fu:ed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus ro~tes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and &ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 

have another . .. in another part of the waiJ . . . ??? 
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Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urbap Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated Qrban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orjlnge County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~Jld agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish Jl means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the a~ ministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admipistrator Coordinator primarily focused on a 
single unincorporated urban ~DP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism with(n the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, wid) citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizeqs decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign P~ne Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 peopl~ and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus ro~tes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high . Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rq was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign t¥:es place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wallop Orange County property with a hole in it and now we 
have another ... in another part of the waiJ ... ??? 

/ 

..... 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CPP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the a~ ministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ra11ked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, wit~ citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild ofpvans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign PJne Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 

must be addressed before any redesign t~es place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reaj::h out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 

completion ofPhase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Wllo advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall qp Orange County property with a hole in it and now we 

have another ... in another part of the walj ... ??? 
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Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated ~rban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the a«lministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population,. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall 'report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 
Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild ofpvans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 
for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 
. complexes and so again, our injury and accident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign t!jkes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 
delayed the project for another year. Wquld an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- wp.o advocates for us; who checks work orders; who 

markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 
paint utility boxes; to take down a wall Qfl Orange County property with a hole in it and now we 
have another ... in another part of the wall . .. ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and re~ponsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordjnation for the purposes of prioritizing needs and 
effectively coordinating the a~ ministration of projects and resources that 
impact both urban residentia' and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 
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Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was rallked at the time with 3 ofthe top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 
from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 peopl~ and one of the more heavily traveled pedestrian 
corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high . Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rq was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign ta)<es place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreaking for the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 
delayed the project for another year. Would an administrative coordinator have made a 

difference? 
5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 
have another ... in another part of the wall ... ??? 

'\ 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by t~e Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Sip lin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of p vans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a c jtizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Fine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 

must be addressed before any redesign t¥:es place? 

4. Pine Hills Trail, Phase I -It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisitioq and trail design for Phase I. 2015 was to be the 

completion of Phase I, but an unfortunat~ overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 

have another ... in another part of the wall ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (C:J)P's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish 41 means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi.'.istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by tile Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism withifl the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away ' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of~vans High School or it never would have happened. He 

was able to secure over $250,000 worth pf beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a c jtizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rp was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 

must be addressed before any redesign ~kes place? 
4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 

After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 

completion of Phase I, but an unfortunate, overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Wl10 advocates for us; who checks work orders; who 

markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall op Orange County property with a hole in it and now we 

have another ... in another part of the waJJ ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated 11rban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban ~DP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by th~ Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism witllifl tile Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on beltalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, wit}) citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator SiJ?lin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild ofJ<;vans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contracr expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizeqs decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high . Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rq was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign ta,kes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisitioq and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Wquld an administrative coordinator have made a 

difference? 

5. Lack of Follow-tltrouglt initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner!l on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall qp Orange County property with a hole in it and now we 

have another ... in another part of the wal j . . . ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordlnation for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 
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Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 
in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to 'go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Sip] in personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~mt by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weed~ that Orange County services took it over. 
3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus fO\.Ites, a 3,000 capacity high school, numerous apartment 
complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills R9 was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reaph out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunat~ overlook of the design to Duke Energy for review 
delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- Wro advocates for us; who checks work orders; who 
markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall qn Orange County property with a hole in it and now we 
have another ... in another part of the wall ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urb~n Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be locat~d within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county co'mmission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish ~ means of achieving inter-departmental 
and inter-jurisdictional coordjnation for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by thf! Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 
Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 
from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were n~ver placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 
was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years went by, many plants died At times the weeds were taller 
than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 
complexes and so again, our injury and &ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign tflkes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 
markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall Qll Orange County property with a hole in it and now we 
have another ... in another part of the wall··.??? 

,·. 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CPP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county cQmmission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coord,nation for the purposes of prioritizing needs and 
effectively coordinating the a() ministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admiqistrator Coordinator primarily focused on a 
single unincorporated urban (::DP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 
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Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 
City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 
Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 
calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 
2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 
went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 
maintain it and once the original contract expired, citizens could not get anyone in Orange County 
to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 
for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 
are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 
conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign t&kes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbrealdngfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 
Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion ofPhase I, but an unfortunate overlook of the design to Duke Energy for review 
delayed the project for another year. Would an administrative coordinator have made a 
difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 
markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 
paint utility boxes; to take down a wall qp Orange County property with a hole in it and now we 
have another ... in another part of the wall.. .??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-mil/ion-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to 'go 

away ' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out fqr the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall qn Orange County property with a hole in it and now we 

have another .. . in another part of the waiJ ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (Cl>P's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coonljnation for the purposes of prioritizing needs and 
effectively coordinating the a(\ ministration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Administrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism with~n the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was rapked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citize11s decided to volunteer to maintain it and the NID called 

for private contractors to clear the weed& that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus roptes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and &ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 

must be addressed before any redesign tllkes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 

completion of Phase I, but an unfortunate overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 

have another ... in another part of the wall ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated prban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admiqistrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by tbe Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of ~vans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years w~nt by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and accident rates are high . Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign t&kes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 2015 was to be the 
completion of Phase I, but an unfortunatt:l overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- Who advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall qn Orange County property with a hole in it and now we 

have another. .. in another part of the wall. .. ??? 

.. ,, 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of'urban' CDP and Neighborhood Improvement Districts 

(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions and agencies in urban, unincorporated CDP's. 

Neighborhoods with fiXed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into ~unicipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish a means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of 50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism wit/tin tile Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were never placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth of beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd - Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and ~ccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills R~ was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 

must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreaking for the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisitioq and trail design for Phase I. 2015 was to be the 

completion ofPhase I, but an unfortunatf overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-tllrougll initiatives- W11o advocates for us; who checks work orders; who 

markets for us; when can we get banners on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 

have another .. . in another part of the wall ... ??? 



Orange County Charter Review Commission 
June 9, 2015 

Re: Proposed Charter Review Amendment 

Who Impacted: Larger Unincorporated Urban Areas over 50,000 population that are 
Census Designated Places (CDP's) within Orange County 

What 

When: 

Why: 

Establish an unincorporated urban CDP Office of Administrative Coordination 
with unique authority and responsibility focused on the more developed areas 
of Orange County to be located within the Mayor's administrative division 
and includes oversight of 'urban' CDP and Neighborhood Improvement Districts 
(NIDs) 

Current cycle on the 2016 Orange County Ballot as an amendment 

Lack of current framework or mechanism within the Orange County Charter to 
effectively pursue and monitor large, multi-million-dollar renewal projects 
across multiple jurisdictions ~nd agencies in urban, unincorporated CDP's. 

Neighborhoods with fixed geographic identity (Census Designated Places) can be 
moved into different county commission districts, annexed into municipalities or 
divided due to redistricting. 

Proposed Amendment: 
Mayor's office shall establish 1:1 means of achieving inter-departmental 
and inter-jurisdictional coordination for the purposes of prioritizing needs and 
effectively coordinating the administration of projects and resources that 
impact both urban residential and commercial areas of Urban CDP's of50,000 
or greater population. 

Authority and responsibility for such means as assigned by the mayor shall be 
vested in a position i.e. Admi~istrator Coordinator primarily focused on a 
single unincorporated urban CDP geographic area irrespective of 
commission district and shall report directly to the Mayor and perform such 
other duties as assigned by the Mayor. 

Supporting Documentation on Reverse 



Orange County Charter Review Commission 
June 9, 2015 
Supporting Documentation 

Lack of current framework or mechanism within the Orange County Charter to 

effectively pursue and monitor large, multi-million-dollar renewal projects across Orange County's 

multiple jurisdictions and agencies on behalf of unincorporated Urban CDP's. 

1. SR 438, Silver Star Rd.- The multi-million dollar rebuild of Silver Star Rd through Ocoee to the 

City of Orlando did not include street lights or mast arms in the unincorporated areas along Silver 

Star Rd. even though that section was ranked at the time with 3 of the top crash I fatality statistics 

in Orange County. Citizens pleading for help were able to secure funding through Rep. Antone 

from state/federal sources for street lights. Two years went by, no lights and frantic follow-up 

calls to see why determined bids were nt(ver placed for the lights and the money was due to ' go 

away' in a few weeks. Fortunately, with citizen input our lighting efforts were accomplished 

2. EHS Landscaping Project- Senator Siplin personally directed a multi-jurisdictional team to 

assemble and accomplish the rebuild of Evans High School or it never would have happened. He 

was able to secure over $250,000 worth pf beautiful landscaping to front the school. Months 

went by and the weeds grew. It took a citizen call every 8 months or so to get the DOT to 

maintain it and once the original contract expired, citizens could not get anyone in Orange County 

to address this problem. Over 2 years went by, many plants died At times the weeds were taller 

than the plants. It was only when citizens decided to volunteer to maintain it and the NID called 

for private contractors to clear the weeds that Orange County services took it over. 

3. Multi-million dollar plan to redesign Pine Hills Rd -Again, pedestrian injuries and accidents 

are regrettably high. With 70,000 people and one of the more heavily traveled pedestrian 

corridors in the county, with busy bus routes, a 3,000 capacity high school, numerous apartment 

complexes and so again, our injury and qccident rates are high. Within the last 4 months, a 

conceptual plan to redesign Pine Hills Rd was presented to the public. Along this NID corridor, 
while important, who was looking out for the infrastructure, sewer and waste-water issues that 
must be addressed before any redesign takes place? 

4. Pine Hills Trail, Phase I- It has been 9 years since the groundbreakingfor the Pine Hills Trail. 
After many delays, citizens began to reach out to Metroplan and legislative officials for help. 

Money was set aside for land acquisition and trail design for Phase I. 20 15 was to be the 

completion of Phase I, but an unfortunat~ overlook of the design to Duke Energy for review 

delayed the project for another year. Would an administrative coordinator have made a 

difference? 

5. Lack of Follow-through initiatives- wpo advocates for us; who checks work orders; who 

markets for us; when can we get banner~ on our light poles; why did it take 2 years to be able to 

paint utility boxes; to take down a wall on Orange County property with a hole in it and now we 

have another ... in another part of the wal! ... ??? 


