


Tiffany Moore Russell 
ORANGE CouNTY CLERK OF CouRTS 

Russell Has Deep Community Roots 

Orange County Clerk of Courts 
Tiffany Moore Russell is a 
native of Orlando. She received 
a BA in Political Science from the 
University of South Florida and a 
Juris Doctorate from Florida State 
University College of Law. 

She served as an Orange County 
Commissioner from 2006-2014 and 
made history by being the youngest 
official elected to that board. 

Clerk Russell has served on the 
Orange County Community Action 
Board, the Orange County Board 
of Zoning and Adjustments, and 
the Orange County Citizens Review 
Board, to name just a few of her 
affiliations. 

She is a member of the Orange 
County Domestic Violence and Child 
Abuse Commission, The Downtown 
Project Committee, the local 
NAACP chapter, Rorida Bar, Orange 
County Bar Association, Virgil 
Hawkins Chapter of the National 
Bar Association, Paul C. Perkins 
Bar Association, Central Florida 
Women's Lawyer Association, Alpha 
Kappa Alpha Sorority, Psi Theta 
Omega Chapter, and the Life Center 
Church of Eatonville. 

Dear Citizens of Orange County 

It is my great honor to be elected to serve as your Orange County Clerk of Courts. I look forward 
to leading this organization as we seek new ways to provide the best possible customer service. 

Hundreds of thousands of people do business with us every year, and what we do in this office 
affects our customers' lives in very real ways. Operating with integrity in a fiscally responsible 
environment is crucial. 

My approach is service-oriented and is, very simply, to make sure each customer is served with 
the utmost efficiency, including the judiciary, legal community and law enforcement. I'm proud of 
the deputy clerks in this office, who serve all with dedication and compassion. 

It is an exciting time for the court system, of which my office is an integral part. The technology 
transformation of the courts is rapid, with new opportunities being identified on sometimes a 
daily basis. I am committed to staying in front of these changes through early planning and 
communication, working with our stakeholders and customers to meet their needs. 

We will pursue the most leading-edge technologies, focus on process improvement and project 
management, measure our progress and abandon the status quo when there's a better way. These 
are not things we will do when we find time - these are central tenets of our Strategic Plan. 

Among the improvements we will pursue are additional online services. We plan to roll out such 
enhancements as online marriage license applications so couples can fill them out before heading to 
our offices, creating efficiency for the customer and the Clerk's Office. In the year ahead, we will also 
offer online payment options for additional types of cases. And we have plans for attorney-run clinics 
to educate pro-se litigants on filing their cases electronically. 

You'll also read in these pages about the upcoming expansion of remote public access to court 
records, which brings your First Amendment rights to a modern era. 

I appreciate our state's broad public information laws and am committed to transparency. Please 
visit our Clerk in the Sunshine page at myorangeclerk.com, where you will find financial updates, 
timeliness statistics, customer service ratings and audit results. 

I welcome your input. Please share your thoughts through the customer surveys available at 
myorangeclerk.com; by subscribing to my interactive newsletter, also through our website; or 
by calling my office or sending an email. 

Thank you for the opportunity to serve you and our community. 

Sincerely, 

Tiffany Moore Russell 
Orange County Clerk of Courts 

Clerk Tiffany Moore Russell is 
surrounded by her husband, Anthony 
K. Russell, Jr., and their sons Anthony 
K. Russel/Ill and Aiden K. Russell 
as she is sworn in as the Orange 
County Clerk of Courts. Rorida 
Supreme Court Justice Peggy Quince 
administered the oath in November 
2014 at the Orange County Regional 
History Center. 



Mission: Our mission is to manage 
the information of the justice system 
and provide other public services for 
the community in an efficient and 
effective manner. 

Vision. The Orange County Clerk of 
Courts delivers Excellence through 
Efficiency and Effectiveness in 
everything we do. 

Values 

Supervisor Leslie Clements works with 
a customer in the Traffic Division. 

Trust and respect are the foundation of our success. 
We treat each other with civil ity, striving to maintain open and 
honest lines of communication. We apply our policies in a fair 
and equal manner to all concerned. 

We only have one chance to make a good first impression. 
We believe in best serving the public by developing a team of 
committed and knowledgeable professionals who provide quality 
customer service that meets the need the first time in a prompt, 
courteous and competent manner. 

Together we make good things happen. 
Through teamwork we seek partnerships with our customers 
and our community to achieve mutual goals. 

We are accountable for our actions. 
We commit to demonstrating fiscal responsibility as well as 
maintaining a high level of accountability to our community, 
judicial partners and employees. 

We are an agile organization that emphasizes learning. 
We believe our actions should parallel our commitment to 
excellence. It is through our integrity that we gain the confidence 
and trust of our employees and the public we serve. 

Innovation is the key to our future. 
We embrace responsible risk-taking that will keep us on the 
leading edge of quality and innovation. 

Diversity makes us stronger. We strive to create a workforce 
that reflects the community we serve while creating a workplace 
that respects and includes differences. 
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Strategic Planning 
Fine-1~ .. ~J Strategic Plan Provides Sharper rocus 

The Orange County Clerk's Office has for many years been 
guided by a Strategic Plan, one with an overarching goal 
of providing the best possible customer service in a fiscally 
responsible environment. 

The plan is, by necessity, a living document, one that is 
regularly updated as the court system, technology and our 
outreach to the community evolve. These are but a few of 
the ever-changing factors, which also include legislation and 
judicial administrative orders, that influence our strategy. 

Late last year, we took the opportunity to fine-tune our 
2014-2017 Strategic Plan. 

We reduced our number of strategic goals to create 
a sharper focus on customer service, leading-edge 
technology, planning, process improvement, workforce 
development and on fostering an open and engaging 
culture. Each goal reinforces our strong commitment to 
quality in all aspects of our work. 

We also have a strong commitment to measuring all 
that we do, including how well our work is aligned to the 
Strategic Plan. To that end, we hold quarterly strategic 
review meetings to ensure that we are on the right track, are 
making progress, and to hold ourselves accountable. 

Emerging from this reflection is a strategy that promotes 
greater collaboration with our customers and partners, 
allowing us to make better investments of our time and 
money with the end-users' input and feedback to guide us . 

For example, Tangie Kaigler, Customer & Stakeholder 
Advocate, initiated a project to gather reliable data on how 

well customers were able to resolve their business on their first contact 
with the Clerk's Office, which is always our goal. 

She created a survey that deputy clerks in our Civil, Criminal , Family 
Services, Probate and Traffic divisions and at our branch locations 
distributed to customers for one week. It asked, simply, if they were 
able to resolve their business with the Clerk's Office on first contact, 
and if not, why. 

Of the 520 customers who returned their surveys, 455, or 87.5 
percent, responded that they had been able to resolve their business 
on initial contact. We are very proud of that result. Real data like this 
helps us gain a more accurate picture of how well we're doing rather 
than relying on random comments and hearsay. 

What about those customers who had less success? 

The most cited reason came from customers who hadn't brought 
all the necessary documents to apply for a passport. We addressed 
that by providing additional information on our website at 
myorangeclerk.com, adding signage in the relevant divisions 
and sharing the message at community events. 

Working with our partners as we prepared for upgrades to our Case 
Maintenance System is another example of a successful collaboration. 
We met with the legal community, judiciary, agency partners and law 
enforcement, among others, to explain upcoming changes and to 
get their input. This also reflects our commitment to planning well 
in advance for the rapidly changing technology needs of the Clerk's 
Office and the court system. 

We also re-established an ambitious community outreach program, 
which we will continue to expand as part of our strategy through 
2017 and beyond. 

Steve Urquhart, manager of Organization Development & 
Strategic Planning, Dawn Braddy, Criminal Division manager; 

and Business Process Consultant Jeanette Blyden take a 
break during a quarterly strategic review meeting. 



THE ORANGE COUNTY CLERK OF COURTS IS 
FOCUSED ON THESE STRATEGIC GOALS THROUGH 
2017 TO ACCOMPLISH OUB MISSION 

Technology Transformation Of The Court System: We are increasingly 
reliant upon technology, and will continue to seek new approaches and leading
edge technologies that help us work smarter. 

Customer/Stakeholder Advocacy & Involvement: We actively listen to 
our customers and stakeholders, anticipate their needs, and through collaboration 
and engagement, help to shape the future of Florida's court system. 

Process Improvement & Alignment: Through our hiring, training and 
development efforts, we are building the necessary skills across the organization for 
process maturity, continuous improvement, and alignment. 

Effective Planning & Project Management: We are improving our project 
management capabilities across the organization, through effective use of controls, 
compliance, dependencies, release cycles and resource allocation. 

Capacity Building & Workforce Development: We are building the 
workforce for today and the future through training and development, retraining as 
needed, and hiring for essential process, technology and project management skills. 

Fostering An Open & Engaging Culture: We expect all employees to be 
individually accountable and committed to change as part of our culture shift, and 
we commit to working together to foster a culture that is open, engaged and aligned 
to our strategy and direction. 

Our strategic planning 
process gives us the opportunity 
to reflect on our progress, not just 
once every three years, but multiple 
times throughout the year. 

STEVE URQUHART 

M ANAGER OF O RGANIZATION D EVELOPMENT & STRATEGIC P LANNING 

Angelique Nelson enjoys her work 
in the Family Services Division. 

LONG-TERM PLANNING 
IS CRUCIAL FOR SUCCESS 

What is the main reason for long-
term planning? We want to ensure 
continuity, creating a foundation on 
which we can build for the future while 
fulfilling our responsibilities today. 

Steve Urquhart, Manager of 
Organization Development & Strategic 
Planning, uses a pyramid approach 
to illustrate the three-year process. 
Here's how he describes it: 

The first year (fiscal year 2013-
2014), we focused on building a solid 
foundation by identifying high-impact, 
targeted initiatives and meaningful 
measures to guide our progress, thus 
creating a baseline for improvement. 

This year (2014-2015), we are building 
on that foundation, working on 
transformative initiatives and updating 
priorities as needed to address 
changes in the operating environment. 

The final year (2016-2017), we will set 
a number of aspirational goals for the 
Clerk's Office, envisioning the desired 
future and setting the stage for the 
next strategic planning period. 

Deputy clerks, those members of our 
office who work most closely with our 
customers, are an integral part of the 
strategy process. They participated in 
our initial strategic planning sessions 
and now are members of teams 
focused on each of our six strategic 
areas, to which all of our staff's 
performance goals and development 
plans are aligned. 

"When you are in the middle of the 
day-to-day work, it can be difficult 
to take a step back to see the 
progress you've made and the 
momentum you're building for the 
future. But it's essential to do just 
that," Urquhart said. 

"In a nutshell, strategic planning 
is about answering two questions. 
Where are going? And how will we get 
there? It's taking an objective view of 
where we are today, where we need to 
be in the future, and setting the right 
priorities to move in that direction." 
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The dramatic electronic transformation of the 
courts has had an enormous impact on the 
Clerk's Office and will continue to drive many of 
our business decisions, process improvements 
and communication strategies with our 
customers and partners. 

New digital and technology opportunities as well 
as judicial mandates and administrative orders 
are presented on a regular basis. 

These represent two distinct paths. First, there 
are the opportunities we pursue on our own 
to improve customer interactions, including 
continually upgrading our Case Maintenance 
System, which took in 424,799 new cases in 
2014 alone, as well as our website. Then there 
are the judicial mandates and orders, which 
require exhaustive research on what is required of 
us and sound plans for a successful execution by 
the imposed deadline. 

Each path has some things in common, first and 
foremost the need for collaboration. To that end, 
we made a strategic shift toward partnering more 
effectively with our stakeholders and advocating 
more strongly for our customers on technology 
projects. 

We reach out early to the judiciary, legal 
community, agency partners, law enforcement 
and other affected customers to communicate 
changes and get feedback. It allows us to better 
understand their needs and concerns and, 
as important, to hear their input and to give 
them time to update or redesign their internal 
processes. 

Another reality is that some of the standardized 
mandates required of Clerk's Offices across the 

state aren't eagerly embraced by stakeholders in Orange County because we 
are already providing more advanced services. Communicating early gives 
them time to prepare for the inevitable. Their feedback gives us the opportunity 
to dovetail their needs as much as possible as we comply with the mandate's 
requirements. 

The bottom line is that, strategically, we can't make changes in a vacuum. 
By leveraging the information we gain from these interactions, we are more 
assured of making sound use of our investments in technology. 

To hold ourselves accountable, we create small communication and change 
management teams for significant technology projects, assigning a specific 
person responsibility for outreach to key stakeholder groups. The teams include 
our Customer & Stakeholder Advocate as well as members from operations, 
project management, communications and others as appropriate. They meet 
on a regular basis to report on their efforts and the feedback they're hearing. 
Each team member is responsible for holding the others accountable in a 
collegial environment. 

Maintaining C rt Records 
Caseloads Past 5 Fiscal Years 

2010 2011 2012 2013 2014 
Circuit Criminal 18,861 17,891 17,588 18,401 18,339 

County Criminal 23,316 21 ,408 20,031 20,934 23,522 

Circuit Civil 31,910 17,176 21,066 16,776 13,573 

County Civil 32,381 29,415 30,125 30,702 29,496 

Family Services 21 ,665 23,041 16,927 18,974 18,163 

Juvenile 7,750 7,587 6,839 6,408 6,478 

Probate/Mental Health 4,322 4,477 4,614 4,928 5,991 

Traffic 308,419 286,295 277,085 274,441 273,244 

Marriage Ucenses 9,260 9,450 9,688 9,378 10,015 

Passports 24,829 23,124 19,940 23,077 25,978 

Total 424,799 

~ 



WE HAVE LAUNCHED A NUMBER OF SIGNIFICANT TECHNOLOGY PROJECTS IN THE PAST 
SEVERAL MONTHS, ALL AIMED AT IMPROVED CUSTOMER SERVICE AND EFFICIENCY. 

Technology ransformation 

Expanded Remote Public Access To Court Files 
By late this year, we anticipate being able to offer the public 
significantly expanded remote electronic access to court records 
in Orange County at myorangeclerk.com. A pilot program may 
begin as early as the second quarter, after appropriate testing. 

We will again partner with members of the Orange County Bar 
Association and other key groups to help us during the pilot, 
as we did to great success when we rolled out Electronic Case 
Rling over the past few years. 

Currently at myorangeclerk.com, you can see a list of events 
in a court case, from initial charges through sentencing, including 
fees and fines imposed and outstanding debt. 

Expanded access will also allow you to see actual images, such 
as police reports and other documents associated with a case. 
Non-public documents will not be viewable. 

"I appreciate the Orange County Bar Association's willingness 
to continue a partnership that ensures changes affecting the 
legal community are communicated early, properly vetted and 
effectively tested," said Clerk Tiffany Moore Russell. 

Partnership With The Comptroller's Office 
In collaboration with Orange County Comptroller Martha Haynie, 
we implemented an eRecording initiative that enables us to 
electronically transmit official records to her office, eliminating the 
laborious and costly process of copying and mailing hundreds 
of pieces of paper a day, including final judgments and civil-case 
dismissals. 

Digital Imaging Project 
The state Supreme Court mandated that over the course of 2013 
and 2014, all court cases must begin being filed electronically 
with Clerk's Offices statewide through the Florida Courts eFiling 
Portal. It has made our office more efficient and saved us the 
time and money of creating paper files moving forward . 

But we continue to house millions of paper case files going back 
decades. In the spring of last year, we launched a digital imaging 
project to electronically preserve every piece of paper. 
Here was the rather daunting starting point: 

• Case files: 1 ,394,060 
• Documents: 45,200,575 
• Pages: 138,751,920 

It will easily be a decade-long project, and it's an important one. 
We recognize that crucial information from our customers' lives 
are written on these pages and it's imperative that the integrity of 
the files be protected. 

eCitations 
Several law enforcement agencies, including in Apopka, Ocoee, 
Windermere and Edgewood, began sending the Clerk's Office 
automated traffic citations in 2014. It eliminates manual input of 
the information, which greatly reduces the possibility of errors. 
More agencies are expected to begin electronic transmissions 
this year. 

Clerk's Office Excels In FDLE Audit 
In 2014, the Florida Department of Law Enforcement 
compared arrest affidavits, dispositions and other documents 
it received from the Orange County Clerk's Office to its 
Criminal History Database. We are very proud of our 1 00% 
accuracy score. Between our commitment to quality data 
assurance and ongoing training for our deputy clerks, we are 
confident we can maintain this level of excellence. 

Expanded Electronic Payment Options 
Customers have long been able to pay their traffic-ticket 
fines online at myorangeclerk.com and we look forward 
to expanding that to additional case types. It's important to 
offer easier options for criminal-case payments, in particular, 
because often a portion goes toward a victim's restitution. 

The Orange County Clerk's Office depends on leading
edge technology for the vast majority of its work 
processes. It is important that we keep our Case 
Maintenance System and other technology tools up-to
date to offer the best customer service. 
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Resource Management 
Collecting Court Fees and Fines 1s One Of Our Most Important Duties 

The Clerk's Office is constitutionally charged with collecting fees 
and fines in all manner of cases. We pursue that money through a 
number of means, with an eye toward making it as convenient as 
possible for customers to pay their debt. That includes offering many 
"remote," or electronic, options, which also saves the Clerk's Office 
time and money, as they are more efficient and allow us to better 
plan for staffing. 

Payment options include: 
• Online at myorangeclerk.com, 24/7 
• Off-site payment centers, including Amscot and Western Union, 

which transmit the funds to us electronically 
• Collections Court, where we work with the Ninth Judicial Circuit 

to offer a program that allows some delinquent customers to 
get on a payment plan. The program includes penalties for 
those who deviate from their payment schedules . 

We partner with two collection agencies, Allliance One and Penn 
Credit, which collect millions of dollars from customers who fail to pay 
in the allotted timeframe . 

We also disburse the money collected to more than 200 local 
and state agencies, including law enforcement, municipalities and 
education programs. Florida Statutes dictate how the money is to 
be divided, usually among a number of recipients, including victims 
who are owed restitution. A traffic-ticket fine alone is divided among 
21 entities. 

We are very proud that remote payments constituted 70 percent of 
our collections in Fiscal Year 2014 . 

FY2014 Remote Payment Totals Include 

Budget . . ............ . 

Total Cash Receipts . . . . . . . . 

Restitution Collected Since 2004 . 

Online Foreclosure Sales Site . 

Electronic Case Filing . 

Myorangeclerk.com . 

Collection Agencies . 

Amscot . ..... . 

FY2014 Disbursements Include 

Statewide Agencies . 

Orange County 

Municipalities . 

Crimestoppers. 

. $40.4 million 

.$332.8 million 

. $18.8 million 

.$190.2 million 

$16.6 million 

$16.3 million 

. $6.4 million 

. $3.8 million 

$30.5 million 

$10.1 million 

. $2.6 million 

.. $258,855 

More efficient remote 
payments constituted 
70% of the money we 
collected in FY2014 



unity ~ 
Clerk's Office Steps Up Community Outreach With an Interactive Approach 

The Clerk's Office serves hundreds of thousands of customers a 
year. Some are frequent visitors, including attorneys, while others 
might come just once in a lifetime, for instance to get a marriage 
license. We are committed to giving all of our customers the best 
possible experience, and in order to do that, we need to share 
what services we offer and how to most efficiently do business 
with us. 

To that end, we re-established an ambitious community outreach 
program in 2014, one that we continue to build on. 

Eddie Fernandez, who was appointed Orange County Clerk of 
Courts by Gov. Rick Scott in January 2014 and served through 
early November, made outreach a priority. 

Chief among his efforts was the first-ever joint State of the Courts 
Address, which featured both Clerk Fernandez and Chief Judge 
of the Ninth Judicial Circuit Frederick Lauten. Delivered at The 
Ballroom at Church Street, Fernandez discussed the technology 
transformation of the courts and its impact on the Clerk's 
organization, customer service innovations and upcoming projects. 

We also restored ties with area chambers of commerce, civic 
organizations and bar associations; held Town Hall meetings; and 
began visiting law firms and community groups. 

We added another personal touch with updates from the Clerk 
that appear at myorangeclerk.com and are emailed to nearly 
30,000 subscribers in order to share pertinent information in a 
timely manner. 

Each are interactive opportunities to both share our story and to 
hear from our customers. We learned a lot. For instance, we were 
surprised to discover how few people knew our office processes 
passport applications. In an effort to spread that message, we more 
prominently featured that information on our website and appeared 
at a number of community events, as well as at two bridal shows 
and the Home and Garden Show, to not only educate the public but 
to help people start the application process. 

We also beefed up the roles of our Customer & Stakeholder 
Advocate and Manager of Community Affairs & Customer Service 
and re-convened our Community Outreach Committee. Each 
worked with the Communications team and others to identify 

and develop more meaningful community interaction and key 
information that needed to be shared. 

The Clerk's Office was also proud to be an integral part of a recent 
program to give felons the opportunity to have their legal rights 
restored, including the ability to vote. 

Further, we participated in an Orange County District 4 back
to-school event, where we gave the students notebooks, the 
Hispanic Business and Consumer Expo and the Asian Cultural 
Festival , as well as other community events. 

Clerk Tiffany Moore Russell is taking these efforts a step further, 
ensuring that we're reaching out to a diverse group of people who 
more closely reflect our community. 

Clerks Raise More $33,000 For Two Worthy Causes 

Creative teams led the Clerlk's Office in two successful fundraising 
efforts in 2014. We raised $25,719 for the Heart of Rorida United 
Way, including $19,017 through payroll deduction. And we 
surpassed our Making Strides Against Breast Cancer fundraising 
goal, raising more than $7,000.That brings our total over the past 
five years to more than $60,000 for that cause. 

Orange County Bar 
Association President 
Nick Shannin, former 

Clerk of Courts 
Eddie Fernandez and 

Chief Judge of the 
Ninth Judicial Circuit 

Frederick Lauten take 
a moment after the 

inaugural State of the 
Courts address in 
September 2014. 
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r./Jc::,tnmer St'::ltvir.A Innovations C:in r>rnriiJr;tivc Year 
Clerk Deputizes Harbor House Employees 
Clerk Tiffany Moore Russell is continuing the tradition of 
deputizing Harbor House of Central Florida employees so they 
can process domestic violence injunctions when our offices 
are closed. Clerk Russell , who serves on the Orange County 
Domestic Violence Commission, noted that more than 6,300 
injunction petitions were filed in 2014, up from the previous 
year. Carol Wick, Harbor House president and CEO, says the 
deputizations allow her staff to "start the process of getting victims 
protection right away. " Injunction petition packets and Affidavit 
of Violation forms can be downloaded at myorangeclerk.com, 
filled out, and delivered to Room 315 at the Clerk's Office. 

We Accept Domestic Partnership 
Registration Affidavits 
Our office began accepting Orange County Domestic Partnership 
Registration affidavits in September 2014. We also began 
accepting Health, Education and Ufe Protection (HELP) affidavits. 
These documents provide couples, in part, the legal right to 
visit their partners in health-care facilities, a voice in health-care 
decisions and emergency-notification rights. HELP affidavits 
also allow someone to designate a third party as their surrogate. 
Affidavits can be filed with us at the courthouse or any of our 
branch locations. By February 2014, nine affidavits had been filed. 

Foreclosure Site Offers Unique Education 
Metro Orlando's foreclosure rate remained among the highest 
in the nation in 2014. We see customers every day who are 
struggling with this reality. In fact, we processed more than 6,000 
foreclosure cases last year. With that in mind, we launched a 
Mortgage Foreclosure Education website in October, a one-stop 
shop of information that includes an overview of the process, 
mediation options, helpful videos in both English and Spanish, 
and links to a number of local and national resources. 

Funding for Mortgage Foreclosure Education is provided by the 
Mortgage Foreclosure Education Fund, F.S. 45.035(2)(a) for this 
specific topic. 

Please go to 
foreclosureinfo.org to access 
our Mortgage Foreclosure 
Education website. 
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Unclaimed Checks 
Through an unprecedented public awareness campaign, we were 
able to return thousands of dollars in unclaimed checks to our 
citizens in 2014. Each year, we create a list of jurors, customers 
and vendors who haven't cashed checks we've mailed them 
and place it on myorangeclerk.com, per Florida Statute, with 
directions on how to claim the money. This year, four times as 
many people than in previous years claimed the money that was 
rightfully theirs. 

A fresh list is posted on our website from June through August 
each year. 

Website, Call Center Access Expanded 
As part of our ongoing effort to upgrade our website, we launched a 
project in 2014 to bring myorangeclerk.com into closer compliance 
with the requirements of the Americans With Disabilities Act, which 
will allow customers with visual impairments full accessibility. 

At myorangeclerk.com, you'll also find updated information 
about our processes, more forms that can be downloaded, 
news stories and alerts, and personal messages from Clerk 
Russell. It's an interactive site where you can pay traffic fines (and 
in coming months, other fees, as well,) look up court cases and 
subscribe to the Clerk's newsletter. 

In September, we began opening the Call Center phone lines 30 
minutes earlier, at 8 a.m. , in response to customers' feedback. 
The Call Center team received nearly 300,000 calfs in 2014. 

myorangeclerk.coM 
Sessions: 3,830,219 

Users: 1,641,938 

Page Views: 7,765,468 

Courtesy Postcard Reminders Was A Worthy Test 
We piloted a program in 2014 to test the effectiveness of mailing 
a courtesy-reminder postcard to customers who were delinquent 
in their traffic-ticket payments. We hoped it would prompt 
customers to avoid collection efforts. While the program didn't 
result in the return on investment we'd hoped and has been 
discontinued, it was a worthy endeavor and aligns perfectly to 
our goal of measuring all we do to ensure that we are investing in 
projects that show a strong return. 

The OCBA p: •vtdP., n 1, 1' . ttornt"'y ·htd 
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Kim Homer, executive director of the Orange County Bar Association, records 
a video for our one-stop-shop Mortgage Foreclosure Education site. 
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ORANGE COUNTY CLERK OF COURTS DIRECTORY 

425 N. Orange Ave. 
Orlando, FL 32801-4994 
407.836.2000 
www.myorangeclerk com 

Main Courthouse Hours-7:30a.m. to 4 p.m. 

Appeals- Suite 210 

Child Support - Suite 320 

Civil Division- Suite 310 

Court Collections - Suite 250 

Court Records Rle View Room - Suite 150 

Criminal Division - Suite 250 

Family Services DMsion - Suite 320 

Injunctions/Restraining Orders- Suite 315 

Juvenile Division- 2000 E. Michigan St., Suite 300 

Marriage Ucense and Passports - Suite 355 

Mental Health Division - Suite 340 

Probate Division - Suite 340 

Records Management - Suite 150 

Talent Management- Suite 530 

Traffic Division - Suite 41 0 

B anch Offices 
Branch Hours- 8 a.m. to 4 p.m. 

Apopka 
Northwest Orange County 
1111 N. Rock Springs Road, Apopka, FL 32712 

Goldenrod 
East Orange County 
Pinar Plaza 
684 S. Goldenrod Road, Orlando, FL 32822 

Ocoee 
West Orange County 
475 W. Story Road, Ocoee, FL 34761 

Winter Park 
Northeast Orange County 
450 N. Lakemont Avenue, Winter Park, FL 32792 



TIFFANY MooRE RussELL 

CLERK oF THE CIRCUIT & CouNTY CouRTS 

ORANGE COUNTY 

REPORT TO THE CITIZENS OF ORANGE COUNTY 

425 NORTH ORANGE AV ENUE 

ORLANDO, FL 32801-4994 

• 
407 . 836 . 2000 

• 

This report is provided as a public service to the citizens of Orange County . 

For more information , please contact Dain Weister , 

Director of Communications and Public Affairs, at 407-836-2053 or dain . weister@myorangeclerk . com 


