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      DRAFT Committee Summary Report 

 
  Number of County Commissioners Committee 
      October 13, 2011 
      Comptrollers 4th Floor Conference Room 
      3:00 – 4:00 p.m. 
 
 
Committee Members  Bakari Burns 
  Pinkie Freeman 
 
Background Information: 
The Charter History Notebook has additional information at: 
http://occompt.com/index.php?option=com_content&view=article&id=989&Itemid=201 
See tabs B and F.  These documents provide information on the decisions to have single-
member districts and how many districts to have.  The commissioner office structure has 
evolved over time and according to the needs of individual commissioners.  Initially the 
Commissioners had a single aide and then perhaps added a “free” or “student” intern.  Over 
time, and most probably with the growth of the districts, the pattern became two aides per 
district office.  Based on the FY12 Budget, the total budget (including salaries and benefits) for 
each commission office runs approximately $277,500.  The redistricting efforts at the county 
level are set to balance, as near as possible, the number of residents per district.  Only if the 
number of districts is changed by the Charter would a County Redistricting Advisory Council 
change the number of districts.  At the state level, the number of state senators and state 
representatives is set by law and the state-level redistricting committees attempt to balance, as 
nearly as possible, the number of residents per senator and representative 
 
Preliminary Options Reviewed During Committee Meeting 

1. Make no change (leave as six single-member district county commissioners and one 
countywide mayor) 

2. Decrease number of county commissioners to four and keep one countywide mayor 
3. Increase number of county commissioners to seven and keep one countywide mayor 
4. Increase number of county commissioners to eight and keep one countywide mayor 
5. Add one county commissioner and have Mayor be tie breaker only 
6. Keep six single-member district county commissioners; add two at large county 

commissioners; keep one countywide mayor 
7. Add county commissioners based on population of districts (current ideal population 

per district = approximately 191,000 based on 2010 population of 1,145,956; ideal 
population based on 1990 census of 677,491 was approximately 112,915) 

 

http://www.occompt.com/
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Options Reviewed During Committee Meeting 

1. Make no change (leave as six single-member district county commissioners and one 
countywide mayor) 

2. Decrease number of county commissioners to four and keep one countywide mayor 
3. Increase number of county commissioners to seven and keep one countywide mayor 
4. Increase number of county commissioners to eight and keep one countywide mayor 
5. Add one county commissioner and have Mayor be tie breaker only 
6. Keep six single-member district county commissioners; add two at large county 

commissioners; keep one countywide mayor 
7. Add county commissioners based on population of districts (current ideal population 

per district = approximately 191,000 based on 2010 population of 1,145,956; ideal 
population based on 1990 census of 677,491 was approximately 112,915) 

 
 
Action Plan 
 
After discussion, it was agreed that options 2 and 3 would no longer be considered. 
 
#2:  Decreasing county commissioners would cause the need for additional staff and is 
considered unreasonable due to increased population.   Constituents will lose representation. 
#3:  Increasing county commissioners to 7 could cause tie votes which in turn can cause many 
other problems. 
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Option 1 and 4 are still up for discussion.   
 
#1:  Making no change is possible due to technology advances which allow commissioners and 
staff to be in contact with constituents.  It is also possible to increase staff if needed.   
#4:  Increasing county commissioners to 8 would allow a lower population base per district 
and thus arguably more representation for constituents.  Several members of the public 
suggested that an increase in the number of districts might result in an improved likelihood of 
Hispanic and African-American representation on the Board of County Commissioners.  
Arguments were put forth that there is a profound sense of disenfranchisement among 
Hispanics and the public prefers interacting with a commissioner over staff. 
 
Conclusion 
CRC staff will conduct research to determine if there is an acceptable ratio of county 
commissioners to number of constituents.  
 
At the upcoming CRC meeting on December 8, there will be an allotted time for discussion 
with the entire CRC. 
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The two options remaining are:  Keep the number of commissioners as 6 or increase the 
number of commissioners to 8.  Both committee members tend to favor increasing the number 
of commissioners to 8. 
 
Attorney Vose provided a handout containing language which would be changed in the 
Charter, if the committee decides to recommend increasing the number of commissioners to 8  
(Article II Legislative Branch:  Board of County Commissioners, Sec. 201-204).   
 
A discussion took place about whether to implement the change in 2014 (gubernatorial 
election cycle) or 2016 (presidential election cycle). 
 
Staff was asked to establish a cost for a Redistricting Advisory Committee by conferring with 
the County Attorney’s Office, Growth Management, Orange TV, and the Supervisor of 
Elections. 
 
Staff was also asked to create a summary of the considerations for favoring the 2014 or the 
2016 implementation dates. 
 
The committee members will review the drafts and want to bring a recommendation to the full 
CRC to increase the number of commissioners to 8, with a discussion of whether to implement 
in 2014 or 2016.  Staff will provide time on the February 9 full CRC agenda. 
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