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A meeting was held to identify issues and questions. 
 
Commissioner Brummer’s Proposal Modifications 
Member Nix highlighted her proposed modifications to Attorney Vose’s “Exhibit A” of Member 
Brummer’s TDT proposal.  Member Brummer presented on his amendment to paragraph “F” of 
Attorney Vose’s “Exhibit A” – revision of Member Brummer’s TDT proposal.  Discussion ensued. 
 
Motion/Second: Members Brummer/Hawkins 
AYE (voice vote): All present members  
Action: The TDT Procedure/Priorities Work Group recommended creating new Section 713 of 
the Orange County Charter to define and create a program to implement a process by which 
tourist development tax money may be applied for and distributed, when consistent with 
purposes defined in the Local Option tourist Development Act and the Orange County Tourist 
Development plan; further the work group moved to amend “Exhibit A” as follows;  
A. Tourist Development Tax Project Evaluation 

1. Effective with unencumbered tourist development tax revenue (“Unencumbered 
TDT Revenue”) collected on or after January 1, 2017 and not otherwise 
addressed herein, funding from tourist development tax revenue of projects, 
programs, events, and uses (hereinafter, “Projects”) shall only be awarded in a 
manner consistent with this section. Unencumbered TDT Revenue is tourist 
development tax revenue not otherwise earmarked to an existing contract or 
bond commitment as of the effective date of this section. 



2. Applications for Project funding from Unencumbered TDT Revenue shall be 
submitted to both the board and the Orange County Tourist Development Council 
(“Tourist Development Council”).  Thereafter the board and the Tourist 
Development Council shall each evaluate such applications utilizing criteria that 
include: 

a. The analysis of the how the projects expands tourism in Orange County 
b. The anticipated return on investment of the project, and  
c. The soundness and quality of the project, the satisfaction of each of  which 

shall be demonstrated in such applications. 

The board, by ordinance, shall provide and make available to the public of Orange 
County the quantitative mechanism for scoring a Project’s satisfaction of the above-
referenced criteria.   

3. Those Projects that have been evaluated and scored by the board and the 
Tourist Development Council, and have been recommended for funding by both 
the board and the Tourist Development Council, shall be designated 
Recommended Projects. 

4. In a fiscal year, if Unencumbered TDT Revenue exceeds the funding allocated by 
the board to Recommended Projects and Exempt Projects (as hereinafter 
defined), including increases in funding to Exempt Projects, the board may 
designate a Project that has been evaluated and scored by the board and the 
Tourist Development Council, but failed to be recommended by the Tourist 
Development Council, as an Alternative Project. 

B. Pursuant to section 125.0104(4)(d), Florida Statutes, the Orange County Tourist 
Development Tax Plan, section 25-140, Orange County Code, (“Tourist Development 
Plan”) may not be substantially amended except by ordinance enacted by an affirmative 
vote of a majority plus one additional member of the board.  Only those Projects 
designated Recommended Projects, Alternative Projects, Exempt Projects, or any other 
project, use, or expenditure otherwise exempted by this section, may be added to the 
Tourist Development Plan by the board.  Nothing in this section shall be construed to 
require the board to add any Project to the Tourist Development Plan. 

C. Following the conclusion of each Project awarded funding, the Tourist Development 
Council shall review and evaluate the success of such Project, which review and 
evaluation shall include a summary of the short and long term economic and cultural 
benefits to Orange County. 

D. All organizations that receive tourist development funds for Recommended Projects or 
Alternative Projects shall be subject to audit conducted for such funds as required by 
ordinance.  

E. In all cases, tourist development funds shall only be spent in accordance with the Local 
Option Tourist Development Act.  

  



F. All categories and projects in this subsection shall be designated Exempt Projects. 

1. Regarding the funding categories listed in this paragraph 1, nothing in this 
section shall be construed to require any reduction in or alteration of the priority 
in funding provided to these funding categories and future funding increases to 
these funding categories are exempt from the process described in subsection A:  
the Orange County Regional History Center, Orange County Arts & Cultural 
Affairs, Orange County Convention Center, and the Orlando/Orange County 
Convention and Visitors Bureau d/b/a Visit Orlando, as provided in the Tourist 
Development Tax Plan in effect as of the effective date of this section.  

2. The following funding categories and projects, as described in this paragraph 2, 
are exempt from the process described in subsection A:  the promotion of 
tourism through the staging of the Florida Classic football game in Orange 
County, and funding of renovations to the Florida Citrus Bowl, also known as the 
Florida Citrus Bowl-Orange County/Orlando Stadium, the Orlando Arena, now 
known as the Amway Arena, the Dr. Phillips Performing Arts Center, and the 
Orlando Science Center.  

3. Such Projects and funding categories are designated Exempt Projects. Any 
additional exempt projects must be voted on by the majority of the board and 
Tourist Development Council for approval prior to receiving priority funding and 
exemption from the process described in subsection A. 

G. Nothing in this section shall be construed to impact the expenditure of tourist 
development tax revenue that is otherwise encumbered by an existing contract or bond 
commitment as of the effective date of this section, January 1, 2017. 

and further authorized Private Counselor to correct any scrivener’s errors. 

 
 
County Administration Comments 
Ms. McHenry stated that Orange County Administration has not changed their position on the 
TDT process; further, the proper place a formalized procedure would be in an ordinance.  In 
addition, she noted that the process is not simple and removes discretion from the BCC.  Ms. 
Latorre noted that Member Brummer’s amendment to paragraph “F” suggests that the projects 
listed in F.2 are not as protected as the projects listed in F.1.  In addition, she asked Member 
Brummer to clarify if other cultural funded projects that are not included in F.1 were intended to 
be omitted from the list.  Member Brummer replied, the Cultural Tourism Funding can be 
stricken from the proposal since the Orange County Arts & Cultural Affairs encompasses all Arts 
and Cultural projects.  Mr. Gassman informed the members that the Orange Tourism 
Development Council does not support the proposed TDT Charter amendment.  However, the 
TDC is in favor of creating a more formalized grant application process within the TDT plan. 
 
Member Hawkins suggested advancing Member Brummer’s revised proposal to the full CRC to 
allow the commission as a whole to determine if the proposal should be adopted. 
 
 
Public Comment 
The following persons addressed the Work Group: 



• Beverly Weisberg [Phonetic] noted that the need for an evaluation and grant process is 
necessary however; she opposes the suggested Charter amendment because it is 
economically oppressive, the process should not be in a Charter, and it alters the intent 
of the original TDT legislation. 

• Elizabeth Mopten [Phonetic] urged the members of the work group to vote no on the 
proposed amendment. 

• Trini Quiroz asked the members to advance the proposal to the full CRC to give the 
citizens an opportunity to understand what is at stake. 

• Devin Dominguez [Phonetic] recommends that the work group vote no on the Charter 
amendment.  Placing such a process in an ordinance is more appropriate. 

• Vicky Landon stated process does not belong in Charter, vote no. 
• Harris Rosen asked the work group to move the proposal forward and let the citizens 

decide. 
 
 
Action Plan 
After the discussion, it was suggested that the work group would meet in January to finalize 
their presentation and present to the full commission in February. 
 
The next scheduled TDT Procedure/Priorities Work Group meeting will be determined at a later 
date. 
 


