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      Work Group Summary Report 
 
  Constitutional/Charter Officers Work Group  
      Tuesday, January 12, 2016 
      County Commission Chambers, 1st Floor, 

County Administration Center 
      2:05 p.m. – 4:43 p .m. 
 
 
Work Group Members: Chair Mikaela Nix 
  Edward DeAguilera  

Pat DiVecchio 
Eddie Fernandez 
Jose Fernandez 
Maribel Gomez-Cordero 
Doug Gondera 
Katie Smith, Assisting CRC as Staff 
Wade Vose, CRC Attorney 
Kate Latorre, Assistant County Attorney 
Craig Stopyra, Senior Minutes Coordinator 
Anissa Mercado, Staff Assistant 

 
Invited Guest:     Tiffany Moore Russell, Clerk of Court 

Martha Haynie, Comptroller 
Rick Singh, Property Appraiser 
Sherriff Jerry Demings 
Supervisor of Elections Bill Cowles 
Tax Collector Scott Randolph 

 
 
A meeting was held to discuss items related to possible amendments to the Orange County 
Charter including considering a motion to rescind the November 17, 2015, decision to take no 
further action on changing the Constitutional Officers to Charter Officers 
 
 
Testimony of Constitutional Officers 
Clerk of Court Moore Russell presented on the constitutional role of the Clerk.  She further 
expressed that the Clerk’s office should remain independent as a Constitutional Officer because 
the Clerk is meant to be created as a separate entity from the judiciary and county function.  
Discussion ensued. 
 
Comptroller Haynie addressed the 2014 amendment which proposed making all county officers 
non-partisan and term-limited as well as the Comptroller’s office audit authority of Constitutional 
Officers.  She noting that the Comptroller’s office has never been successfully challenged; 
further adding that she believes the work group is being asked to solve a problem that does not 
exist by changing the Constitutional Officers to Charter Officers.  Discussion ensued. 
 



Property Appraiser Singh presented on the Property Appraiser’s Office 10 Key Performance 
Metrics continuously pointing out, “What’s broken that needs to be fix?”  Discussion ensued. 
 
Sherriff Demings addressed the impacts of changing a Constitutional Officer to a Charter 
Officer; noting that a Constitutional Officer should have the ability to manage their respective 
agencies without interference, but be responsive to the citizens of Orange County.  He further 
added Constitutional Officers tend to be much more limited in having the ability to negotiate and 
to have full control of their budgets.  Discussion ensued. 
 
 
Supervisor of Elections Cowles discussed Constitutional Officer’s concerns, audits, and the 
creation of a hybrid position.  He further asked the work group, is there a hybrid position in law 
that allows the ability to be a Constitutional Officer and a Charter Officer at the same time? 
 
 
Tax Collector Randolph addressed the current litigation, the creation of a hybrid office, and 
Constitutional Officers vs. Charter Officers.  He further stated the direct effect of becoming a 
Charter Office will result in many budget cuts.  Discussion ensued. 
 
 
Discussion of Testimony 
Members discussed the testimony given by the Constitutional Officers.  Attorney Vose 
presented on creating a hybrid system.  Discussion ensued. 
 
 
Workgroup Options On Previous Accepted Motions 
No motion was made to rescind the November 17, 2015, decision to take no further action on 
changing the status of Constitutional Officers to Charter Officers. 
 
 
Public Comment 
The following persons addressed the Work Group: 
- Trini Quiroz stated that the hearing has been a great educational meeting and there should be 

more like it. 
- Lorraine Tuliano stated she is opposed to the reconsideration of the decision to change the 

Constitutional Officers to Charter Officers; those offices should remain under the Florida 
Constitution. 

- Katharine Marsh noted there is no compelling legal or economic reason to move Constitutional 
Officers under the Charter. 

- Tiffany Namy [Phonetic] discussed how the Orange County Mayor’s sudden and abrupt 
involvement in the Charter Review Commission is turning heads and getting negative 
media attention. 

- Usher Larry Brown stated that revamping the entire system of governance and placing the 
Constitutional Officers under the Charter would have negative effects on their ability to 
operate. 

- Nick Shannin thanked the members for all of their hard work; the deliberate process used to 
allow full time for the Mayor and Constitutional Officers to address the work group, and 
noted that all six (6) Constitutional Officers accepted the work group’s invitation and their 
positions on the topic have been uniformed. 

- Bob Olsen stated the independence of the Constitutional Officers is critical. 
 



 
Action Plan 
After the discussion, Member DeAguilera suggested adding the discussion made during this 
meeting to the work group’s final report to the full commission. 
 
 
The next scheduled Constitutional Officers/Charter Officers Work Group meeting will be 
determined at a later date. 
 


