
GRAYjROBINSON 
ATTORNEYS AT LAW 

301 EAST PINE STREET 

SUITE 1400 

POST OFFICE BOX 3068 (32802-3068) 

407-244-5693 

ORLANDO, FLORIDA 32801 

TEL 407-843-8880 

FAX 407-244-5690 

gray-robinson. com 

TOM. WILKES@GRAY-ROBINSON.COM 

TO: 

FROM: 

DATE: 

MEMORANDUM 

2016 Orange County Charter Review Commission 

Thomas J. Wilkes (1986 Charter Committee; 1988 and 2004 CRC's) 

April28, 2016 

SUBJECT: Do Nothing 

I urge the CRC to take no action on the proposal-cloaked-as-memo from Mr. Wade Vose dated 
April19. There are compelling reasons: 

• The Orange County Charter creates the best structure of government of any county in 
Florida. 

• The now-30-year-old Charter established a county commission with clear lines of 
leadership, authority, and responsibility. 

• The structure of the Orange County Mayor and the six county commissioners is an 
elegant and effective county-government scheme that has ... 

• been exceptionally effective in responding to the needs of a large and rapidly 
growing urban county and 

• has earned the confidence of its citizens and taxpayers - it is their government, 
and it is responsive to them, not powerful elites. 
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• The structure of Orange County government also allows a decentralization and a special 
identifiable accountability in several county-government specialties - law enforcement, 
audits, property assessment, property taxation, and elections. 

• This decentralization of power, authority, and function has proven likewise to be: 

• effective in responding to the needs of Orange County citizens and taxpayers and 

• worthy of the confidence of its citizens and taxpayers. 
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• The tinkering and attempts over the past three years to mutate the constitutional officers 
is not enhancing the elegance and effectiveness of Orange County's governmental 
structure. 

• Instead, it is diminishing it- substantially. 

• The issue is perceived by many of us to be petty squabbles and power plays among 
politicians - on both sides. 

• Mr. Vose's proposal is simply a solution to a problem that does not exist. The CRC has 
no business flopping out proposed charter amendments to interfere with litigation-over 
other charter amendments. 

• The most misunderstood virtue- and clearly one of the most profound and important 
virtues - in all levels of government is the simple virtue of restraint. The virtuous path in 
government is frequently that of humility and restraint. 

I urge the CRC to take no action regarding proposed amendments affecting our constitutional 
officers. 
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