
Interoffice Memorandum 
_...- mRoVED 

BY ORANGE COUNTY BOARD 

DE C.O_UJ'ill: COMMISSIONERS 
August 13, 2014 

SEP 0 9 2014KH)C14S 
Mayor Teresa Jacobs TO: 
and the Board of County Commissioners 

FROM: y lchardson, Manager 
ocurement Division 
7-836-5633 

CONTACT: Vince Preston, Division Chief 
Fire Rescue Department 
407-836-9037 

SUBJECT: Approval of a Purchase Order to Stryker Sales Corporation for 
the Purchase of 50 Stretchers 

ACTION REQUESTED: 

Approval of a Purchase Order to Stryker Sales Corporation for the purchase of 
50 Stretchers in the amount of $322,683.33 for the first year of a 3-year 
period. Total payments over the 3-year period will amount to $968,050. 

PROCUREMENT: 

Stretchers are used in Fire Rescue EMS vehicles to transport injured or 
incapacitated citizens to hospitals within Orange County. 

FUNDING: 

Funding is available in account number 1009-034-0630-6410. 

APPROVALS: 

The Fire Rescue Department concurs with this recommendation. 

DISCUSSION: 

Stryker brand stretchers are replacing Ferno brand stretchers as the 
standardized stretcher for the Fire Rescue Department. The standardization 
of the Ferno brand stretchers was approved by the Procurement Division in 
July, 2008. During the subsequent years, the Ferno brand stretchers have 
become problematic with numerous equipment failures. The various failures 
have resulted in injuries to both firefighter/EMTs and citizens being transported 
on the Ferno brand stretchers. 
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These failures have exposed the County to potential claims and lawsuits due 
to the injuries involved. Consequently, both the Risk Management Division 
and the County Medical Director support standardization on the Stryker 
stretchers. Prior to approval of standardization, the Stryker stretcher was 
subjected to extensive testing by EMS personnel. The Stryker brand stretcher 
proved to be reliable and safe for the high level of usage required. It should 
be noted that the EMS stretcher business is dominated by two firms, Ferno 
and Stryker. Stryker's widespread use and demonstrated reliability makes it 
the only viable alternative to the Ferno stretchers. Stryker usage is dominant 
throughout the state which includes Seminole County, Miami-Dade County, 
City of Orlando, Reedy Creek, Rural Metro and Duval County. 

Included in the $19,361 purchase price of each stretcher is a seven (7) year 
warranty and periodic servicing of the stretchers. In addition, the existing 
mounts for the Ferno stretchers in each EMS unit will be removed and 
replaced with Stryker stretcher mountings. Current Fire Rescue personnel 
who are certified to repair Ferno stretchers and ancillary equipment will attend 
a Stryker Pro Care instructional class at no charge. 

Stryker Sales Corporation has offered to finance, over a three year time 
period, the entire quantity of fifty stretchers required to completely outfit the 
Orange County EMS fleet. Payment will be made over a three year time 
period with no interest being charged. 

There is an existing GSA contract for Stryker stretchers, however the 
purchase price for a quantity of 50 stretchers under that contract would be 
over $1,000,000 and would not include the labor for removing the existing 
Ferno stretcher mounts and installing the new Stryker stretcher mounts, nor 
would it include the training of in-house service personnel. Therefore, the 
price being offered by Stryker is considered reasonable. 

As is true with a standardization, Fire Rescue personnel will know the 
operational characteristics of the Stryker stretchers no matter which EMS unit 
they are working from and parts inventory will be kept at a minimum 


