
Interoffice Memorandum 

March 3, 2015 

TO: Mayor Teresa Jacobs 

APPROVED 
BY ORANGE COUNTY BOARD 
0£ COUft'll COMMISSIONER& 

MAR 2 4 2015 f\W{6S 

and the Board of County Commissioners 

A ~nrlv FROM: ·r:.:. ~Richardson, Manager, Procurement Division 

CONTACT: Terry Devitt, Assistant Director, Orange County Convention 
Center, 407-685-9867 

SUBJECT: Ratification of Purchase Order M72476, Projection Screen Application, 
Orange County Convention Center 

ACTION REQUESTED: 

Ratification of Purchase Order M72476, Projection Screen Application, for the Orange 
County Convention Center, with Phoenix Rising, LLC in the total amount of $131,490. 

PROCUREMENT: 

The North South building currently does not have a digital network to provide revenue 
producing sponsorship opportunities for the OCCC and our clients. A major event with an 
economic impact of approximately $63,000,000 has been booked in the North South 
building for July 2015. Therefore, it is critical that the OCCC's network be expanded by 
this time period. The project consists of wall preparation, application of primer material 
and specialized projection screen application at the (4) main entrances to the exhibit halls 
in the North South building. There are four walls and eight columns totaling 
approximately 9,332 square feet which will be used to display images from projection 
equipment. These displays will provide sponsorship opportunities to our clients while 
opening additional revenue streams for the Convention Center. 

FUNDING: 

Funds are available in account number 4430 035 0965 07 6210. 

APPROVALS: 

The Convention Center Capital Planning Section concurs with this recommendation. 

REMARKS: 

Due to other contracted events the only opportunity to perform this work without impact to 
clients is late March through early April. The required delivery period precludes the use 
of a formal solicitation. Therefore, the project is an emergency procurement. 

Multiple quotes were requested from vendors that were qualified and had experience 
applying this specialized projection application. Although only one quote was received, 
negotiations with Phoenix Rising, LLC reduced the costs from an initial proposal of 
$361 ,240 to $131 ,490 a deduction of $229,750. Staff considers the negotiated cost 
reasonable. 

The other two companies that quotes were requested from, Adirondack Studios and 
Barbara Grill, indicated scheduling conflicts precluded them from quoting. 


