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Presenter
Presentation Notes
Good Afternoon Mayor and Commissioners.   I am Michelle Chapin, special assistant to the Mayor for Homeless and Housing SolutionsEach presenter will introduce themselves when they step to the podium.Donna Wyche, Division Manager, Mental Health and Homeless IssuesMitchell Glasser, Division Manager, Housing and Community DevelopmentDianne Arnold, Administrator, Citizen Resource and Outreach Office



Housing First  

Presenter
Presentation Notes
Let’s start with a look at the concept of Housing First that has been in practice for several years and continues to grow across the country as a recognized best practice in addressing homelessness.  According to the National Alliance to End Homelessness, the Housing First approach rests on the belief that helping people access and sustain permanent, affordable housing should be the central goal of working with people experiencing homelessness.Additionally, a 2014 study by the Central Florida Commission on Homelessness showed the positive economic impact of providing housing first with supports for chronically homeless individuals - those who have lived on our streets for more than a year and suffer from a disabling condition such as substance abuse or mental health disorder.  
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Homelessness should be rare, brief, and non-reoccurring 

Presenter
Presentation Notes
When we consider the complex issue of homelessness,  it’s helpful to understand this systems approach;  Homeless Prevention and Diversion – averting crisis / diverting households to avoid shelter and should be directed at those who are imminently at risk of homelessnessEmergency Sheltering – Should be short term and quickly move to housingTransitional Housing – temporary housing and services that should exit households to permanent housing within 2 years. The Dept of Housing and Urban Development encourages limiting TH programs,  and  targeting them for specific groups (e.g. youth or domestic violence victims) or for purposes like short-term interim housing. Rapid Re-Housing – is an intervention to move households more quickly into permanent housing, while providing time-limited support services.  HUD, the National Alliance, and other federal agencies have worked together to help communities expand this practice.Permanent Supportive Housing – best practice for chronically homeless
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Systems-Based Strategies 

Presenter
Presentation Notes
Across the country we are seeing a programmatic transition to align with these more focused strategies that produce outcomes when working with the homeless.  Furthermore, Orange County and our region is focused on these specific approaches that align with national best practices.  



$8 Million application to HUD for the region 

Central Florida Commission on Homelessness 

–Regional effort – all counties in planning stage 

–Homelessness and the Courts Committee 

–Reports published:  Statewide, Family, Orange County 

–State Housing Assistance Bills 

 

Regional Efforts 

Presenter
Presentation Notes
Our region’s lead agency for HUD funds, the Homeless Services Network, applied to HUD for $8M in funding for homeless and housing across the three counties Orange Osceola and Seminole – much of that funding is directed at housing for chronically homeless but for the first time, also includes funding for rapid rehousing of familiesThe CFCH continues to lead regional efforts…Homelessness and the Courts Committee has been researching models in other counties to find solutions for how our court system can better serve those citizens experiencing homelessnessThe Commission on Homelessness solicited the expertise of Barbara Poppe, national authority and former executive director of the United States Interagency Council on Homelessness.  Barbara and her team produced two reports - the Path Forward, a statewide study, and the Current State of Family Homelessness in Central Florida Report. Both reports provide recommendations about changes needed to have greater impact on the issue.  Subsequently at the request of Mayor Jacobs and  Orange County Committee Chair Rulon Munns, Poppe reviewed the County’s investments in homeless prevention and services.  That report was released today – the Orange County Committee on Homelessness reviewed the report and is bringing its assessment to the Mayor. The report is designed to provide guidance on how the County can be even more strategic about its investments in meaningful solutions to homelessness.The Commission also helped draft state bills regarding homelessness and housing that continues to move through the legislative process



Total Spending for OC Based 
Homelessness Initiatives 

$ 11.4 Million 

$1M 
State 

$7.4M 
County GF 

$3M 
Federal 

26% 

65% 

9% 

Homeless Funding FY15-16 

Presenter
Presentation Notes
Although strategies to address homelessness are best developed regionally, there are differences in priorities and funding patterns between the central Florida jurisdictions.  This pie chart shows the total funding, to include federal, state and county dollars, that are spent on Orange County based homelessness initiatives.  This number is up slightly from previous years due to some new programs that were brought on-line during the last fiscal year for PSH and RRH programs.



County GR Funds 
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Presenter
Presentation Notes
GR:  Make sure its clear to them we are now looking at a breakdown of the County GF slice of the previous slide.Here is a look at how the County’s general revenue funding for homeless programs is divided for the current year.  Now, Staff will present programs in each of these.
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What is homelessness? 
 Individuals or families  

–Lack a fixed regular and adequate nighttime 
residence  

–Exiting an institution where they were temporarily 
residing  (90 days or less) 

–Will imminently lose their primary residence 
–Fleeing domestic violence 

Unaccompanied youth and families with children  

Homelessness 

Presenter
Presentation Notes
Families with childrenFastest growing population of homeless Chronically homeless individuals with a disabilityLarge concentrations in East and West Orange CountyThe Samaritan Resource Center – East Orange Resource Center served 1,300 unduplicated clients, delivered over 32,000 services and assisted in placing 21 individuals and families into housing.



Precariously housed 
Housing is more than 50% of income 

 
Weekly rentals 

Motels/hotels 
 

Sheltered homeless 
Emergency, transitional housing 

 

Unsheltered homeless 
Living on the streets, in camps 

Stages of Homelessness 

Homelessness 

Presenter
Presentation Notes
Gr: I would keep this and explain that we are looking at solutions to address needs across this continuum. Use this as a brief reminder of the need to diversify our strategies.



78% of the tri-county region’s homeless are in Orange County 

2015 Point-in-Time Count:    

Central Florida Homelessness 

(Formula Changed) 

Homelessness 

Presenter
Presentation Notes
DW: until 2014 HUD allowed CoC’s to use a multiplier (2-5) to predict an approximate # of homeless that are not captured during the one night count, Orange always conservatively used 2  Per HMIS There are approximately 10,000 homeless in 2015 in our region, 78% Orange CuntyGR: Please consider adding an updated slide showing the 2015 PIT count to establish (in a limited way) if the problem growing, stable or improved.  The purpose of this presentation is to update the BCC on the scale of the problem and what we’ve accomplished to address the needs, so I think the PIT count is a reasonable reference point.



78% of the tri-county region’s homeless are in Orange County 

2015 Point-in-Time Count:    

Central Florida Homelessness 

Homelessness 

Using Old Formula 

Presenter
Presentation Notes
DW: until 2014 HUD allowed CoC’s to use a multiplier (2-5) to predict an approximate # of homeless that are not captured during the one night count, Orange always conservatively used 2  Per HMIS There are approximately 10,000 homeless in 2015 in our region, 78% Orange CuntyGR: Please consider adding an updated slide showing the 2015 PIT count to establish (in a limited way) if the problem growing, stable or improved.  The purpose of this presentation is to update the BCC on the scale of the problem and what we’ve accomplished to address the needs, so I think the PIT count is a reasonable reference point.



 Central Florida Homeless Bed Inventory 

Homelessness 

Presenter
Presentation Notes
GR: Can we add updated numbers for 2015 to build on the info provided last year?  I’ve added some sample numbers in the 2015 columns, completely made up.



Coordinated Entry System 

Multiple Community 
Touch Points 

ASSESS 
Connect to 
HOUSING & 
SUPPORTS 

NAVIGATE 

Homelessness 

Presenter
Presentation Notes
GR: Discuss the advances and challenges in moving towards a true Coordinated Entry System.  To present the “progress” we are making I would mention the work ay HSN to make HMIS training available to community providers, our internal efforts to use coordinated entry practices at our touchpoints such as corrections, PCAN, CRC and lastly our plans to include this in our future contracts for services.



Rapid Re-Housing 
 Evidence based intervention on the path to 

permanent housing 
– Family focused 

New $1.5M program initiated Nov 2015 
through HSN to house 150 families annually 
 Performance based contract with clear 

deliverables 
Outcomes will be carefully tracked to 

determine effectiveness of the program 
 

 
 

 

 

Homelessness 

Presenter
Presentation Notes
GR: Briefly recap RRH principles and harp on the “outcomes will be essential” piece

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiy0af4j5HLAhXL4yYKHawpAh0QjRwIBw&url=http%3A%2F%2Flocksmithsphoenixaz.com%2Flost-house-keys%2F&bvm=bv.114733917,d.eWE&psig=AFQjCNECLkdCQ1-gIAX4pdTjuRoV-GsE_Q&ust=1456426553962027


Orange County programs in place: 
– Maxwell Terrace Project Restore: New program initiated in 

2015 houses 40 chronically homeless, disabled individuals 
– Shelter Plus Care: Primarily funded by federal dollars, 

houses 80 individuals 
– Orange County Supportive Housing for Veterans (VASH) –

 federal program for 40 units for homeless veterans  
– Home Investment Partnership Program  (HOME) Federal 

Funding – an average  of 25 affordable rental units per 
year for chronically homeless families 
 
 

 
 

 

Homelessness 

Permanent Supportive Housing 

Presenter
Presentation Notes
GR: Mention this is the best practice in housing the chronically homeless with a disability.  One program is new and GR funded, all others are primarily federally funded.



Homelessness 

Community Partnerships are Essential 
 “The Open Table” 

– Orange County partnered with faith community to 
launch “Open Table” May 2015 

– Creates change by accessing the “intellectual and social 
capital” available within a congregation 

 

Orange County is one of only three nationwide 
communities approved to use federal dollars to 
partner with Open Table 

 
 

 
 

 

Presenter
Presentation Notes
Best Practice – Nationwide SAMHSA Grant - WAOOpen Table: We are allowed to use federal grant dollars from our mental health programs A partnership with the faith community to transform the lives of youth at-risk of being homeless and families living in poverty.  Open Table is a thriving model expanding nationally and aimed at helping people to create change by accessing the “intellectual and social capital” available within a congregation. Churches and faith-based organizations sign an agreement to access Open Table’s resources. Through a federal System of Care (SOC) grant from the Substance Abuse and Mental Health Services Administration. Orange County is one of only three nationwide communities approved to use federal dollars to partner with Open Table and it will supplement fees for churches that serve families or young adults referred by the SOC - Wraparound Orange. The model will also assist youth who are on the verge of homelessness and transitioning out of systems such as foster care.



Homelessness 

Community Partnerships are Essential 
 “Landlord Summit” 

– Orange County, the Central Florida Commission on 
Homelessness, and HSN hosted the first-ever Central 
Florida Landlord Summit in July 2015  

– The event had almost 200 attendees, including 
landlords, providers and community leaders from 
Osceola, Orange and Seminole counties. 

 
 

 
 

 

Presenter
Presentation Notes
GR: Explain why landlords are essential in making the homelessness endpoint work.



 The Samaritan Resource Center – East Orange 
County Homeless Resource Center 
– Services initiated 2014 
– Phase 2 construction completed June 2015  
– Services are provided by faith-based volunteers, and 

coordinated with referrals from and to local providers 

Homelessness 

Community Partnerships are Essential 

Presenter
Presentation Notes
The Samaritan Resource Center – East Orange County Homeless Resource Center, the $800,000 Community Development Block Grant (CDBG) investmentGR: Explain what “Phase 2” construction meansSheperds Hope – over 1,100 served for various medical services (labs, procedures, etc…) – all volunteers (467) have logged approx 5,000 hours Over 1,300 prescriptions Value of the service provided $657,690Served 365 individuals in Jan 2016HCCH provides services



 The Samaritan Resource Center Service Array 
includes entitlement services, legal assistance, 
clothing, showers, and laundry facilities.    
– 1,645 unduplicated clients, over 42,000 services provided 
– Assisted 21 unsheltered homeless individuals and families 

into housing 

Homelessness 

Community Partnerships are Essential 

Presenter
Presentation Notes
GR: Add the missing detailsSheperds Hope – over 1,100 served for various medical services (labs, procedures, etc…) – all volunteers (467) have logged approx 5,000 hours Over 1,300 prescriptions Value of the service provided $657,690Served 365 individuals in Jan 2016HCCH provides services



Healthcare Partners: 
– Healthcare Center for the Homeless has served over 150 

patients at the site, 40% of which were literally homeless 
 

– Shepherd’s Hope has served over 1000 patients at the site, 
mainly serving the east-side uninsured population 

 
 

Homelessness 

Community Partnerships are Essential 

Presenter
Presentation Notes
Shephards Hope – over 1,100 served for various medical services (labs, procedures, etc…) – all volunteers (467) have logged approx 5,000 hours Over 1,300 prescriptions Value of the service provided $657,690Served 365 individuals in Jan 2016HCCH provides services
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Housing 
Orange County’s Housing Market: 
 Shift from homeownership to rental housing 

– Tight credit market for homebuyers 
– 43% of households in Orange County are renters 
– 5th most expensive rental market in Florida 

 Central Florida demographics 
– Younger households 
– 65 and older   
– Popular relocation destination for families and retirees 
 
Source: 2015 National Low Income Housing Coalition Study  



Housing  

Orlando Market Area Average Rents 

Number of 
Bedrooms 

2016 Affordable Rents 2016 Average 
Rents* 

1 $564 $835 

2 $665 $1,003 

3 $762 $1,332 

*Source: U.S. Department of Housing and Urban Development (HUD)  
FY 2016 FMRs 



Housing 
Affordable Housing in Orange County: 

 Expanding affordable housing is a long-term 
strategy  
 Creating and maintaining units affordable to low 

and very low-income households top priority 
 Continue to reduce other housing barriers for 

households at risk of homelessness 



Housing  
Project 1: 
Affordable Rental Housing 

 Request for Proposal (RFP) 
Issued January 22, 2016 
 Proposals due on March 15, 

2016 
 Serving low & very low 

income 
 Special targeting for homeless 

families/persons 



Housing 
Affordable Rental Housing (cont.) 

 Community-wide RFP 
 Close to community services 
 Financial incentives $1M INVEST 

$1M SHIP 
 Estimated project cost $10M 

 



Housing  
Project 2:  
Wayne Densch Center 

 Existing transitional housing for homeless persons 
 Consists of 64 two-bedroom units in 8 residential 

buildings 
 Currently 13 units off-line                                           

(due to maintenance                                               
issues)  
 Property located on West                                          

Kennedy Blvd, Eatonville  



Housing  

Wayne Densch Center (cont.) 

Donating property to Florida Hospital 
 Florida Hospital providing long-term lease for $1.00 

to Ability Housing 
 After renovation, unit mix will consist of 26 one-

bedroom and 51 two-bedroom units. A total of 77 
units 
 Provide permanent supportive housing for homeless 

individuals and families  



Housing  

Wayne Densch Center 

 

Funds Requested  
– INVEST      $1M 
– HOME      $1M 
– Central Florida Foundation   $500K 
– Florida Community Loan Fund   $2.3M 

Property Cost     $4.8M   

Project Financial Resources 
 



Housing 
Project 3: 
New Horizon Project (formerly Hawthorne Village) 
 Located in South Apopka on the 

corner of 14th St and Washington Ave. 
 Homes in Partnership owns site 
 Approved site plan for 56 homes 
 Partnership with Habitat for 

Humanity of Greater Orlando, Habitat 
Seminole-Apopka 



Housing  

New Horizons Project (cont.) 

 All homes will be affordable to 
low/very low-income 
homeowners  
 Applicants must demonstrate 

strong need for housing  
Have stable income 
Must be willing to volunteer  
 Requesting $600,000 INVEST for 

site development cost 
 



Housing  

Project 4: 
Lansing Street Project (Bithlo) 

 2 parcels 
 4.6 acres 
 Zoning R-T-2 



Housing 
Lansing Street Project (Bithlo) (cont.) 

 Partnership with Habitat for Humanity of Greater 
Orlando 
 Site will accommodate 9-10 homes 
 All homes affordable to low/very low-income 

homeowners 
 Applicants demonstrate strong housing need 
Must have stable income 
Must be able to Volunteer (sweat equity) 



Housing 

Affordable Housing in Orange County: 

Housing Tax Credits Program 
 Tax-Exempt Multifamily Revenue Bonds 
National Housing Trust Fund 

Additional Resources to Expand Affordable Inventory 
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Crisis Assistance Program  

What is Crisis Assistance? 

Why we need a safety net? 

When we provide a safety net? 

Who the program serves? 

Why it works? 

 
 



What is Crisis Assistance? 

Crisis Assistance Program 

Orange County’s Safety Net Program  
 Homeless prevention is a key component, 

but there’s more to it 
 
 

Other Safety Net programs: 
• Federal – 1st safety net program created in 

1935 – AFDC (now TANF), Food Stamps 
• State – Foster Care, Children’s Medical 
 

Presenter
Presentation Notes
Crisis assistance is an Orange County safety net program through which we provide homeless prevention assistance and much moreDr. Ralls had Housing preservation-should it be homeless prevention??FederalFood Stamps (SNAP)LIHEAP - Low-Income Home Energy Assistance ProgramStateChildrens’ Medical Services (CMS)Foster Care ProgramsLocal Crisis AssistanceFamily ResourceOrange County Welfare Department was founded in the late 1920’s, Orange County has been taking care of their residents  for almost 100 years



Crisis Assistance Program 

Why we need a safety net 
 Across Florida, 45 percent of households struggle to 

afford the basic household necessities 
 Florida #1 for rent burdened households in the nation 
 51% of households in Orange County are below the 

“Asset Limited, Income Constrained, Employed” ALICE 
thresholds* 

– Safety Net Programs can help preserve the 
household stability for working and unemployed 
families when unexpected needs arise 

 
*United Way ALICE Report 2015 

Presenter
Presentation Notes
GR: Explain this in a simple narrative, …single mother with a fulltime job and children who’s car breaks down, threatening her ability to work, etc.Cost budened is defined as spending more than 30 percent of household income on housing. Add national state and local stats if available  AMI is $47,000 @ 30% $14,100 – over 76% of renter household who make $14,100 per year pay 60 or more for rent, $8,460 = $5,640AMI between $14,100 and $28,200 – over 32% of renter hh pay $8,460 to $28,200 pay 60% or more, $8,460 - $16,920 = $5,640 - $11,280



Crisis Assistance Program 

Cost Burdened Households 

% of Household Paying over 60% of income towards Housing 

60% of AMI is $28,200 
 

Over 120,000 households 
in Orange County are 

“Cost Burdened” 

< 2% 

77% 

% 

Presenter
Presentation Notes
Cost budened is defined as spending more than 30 percent of household income on housing. Add national state and local stats if available  AMI is $47,000 @ 30% $14,100 – over 76% of renter household who make $14,100 per year pay 60 or more for rent, $8,460 = $5,640AMI between $14,100 and $28,200 – over 32% of renter hh pay $8,460 to $28,200 pay 60% or more, $8,460 - $16,920 = $5,640 - $11,280



Crisis Assistance Program 

When we provide a safety net 
 

CR
IS

IS
 

FACE to FACE PHONE 
SCREEN 

Orange County resident 
At risk of eviction/1 month 
Assisted within 2 years? 
Unanticipated Need?  
Future Management? 

Confirm need 
by providing 

documentation 

RECEIVE 
ASSISTANCE 

$1,500 average 

22,000 
Unduplicated 

22,000 phone 
screenings 

2,800 
Interviews 

1,600 
Assisted 

Presenter
Presentation Notes
393,000 duplicated calls



Crisis Assistance Program 

Who the safety net serves 
Target population  - Precariously Housed 

• Low Income working families 
• Vulnerable families, seniors, disabled 

• Who we served 
• 1,600 households (4,800 impacted) 

• 2,702 adults 
• 2,098 children 
• 62% employed 
• 61% income $10,000-24,999 



Why it works… 
 For approximately $1,500 per 
   household, we provide a  
   safety net for the family  
   to stabilize them so they  
   can maintain their housing. 
 

Without early intervention, the human and 
economic costs for the families and the system 
increase significantly. 

Crisis Assistance Program 



Why it works… 
Human costs: 

• Lost wages and/or job loss 
– May disrupt vocational/job training and/or adult education 

• Children fall behind in school due to missing school 
or changing schools during transition 

• Stress results in higher incidences of substance 
abuse, domestic violence and child abuse 

• Eviction creates another barrier to families 
obtaining new housing 

Crisis Assistance Program 



Why it works… 
Economic costs are lower at earliest intervention 

–Cost per intervention 
• $1,500 Crisis Assistance 
• $6,500 Rapid Re-Housing 

– Family Options Study, National Alliance to End Homelessness 

• $1,380 to $3,690 Emergency Shelter per month 

–Other costs 
• Increased cost to school system to provide transportation 

and other services per McKinney-Vento 

Crisis Assistance Program 

Presenter
Presentation Notes
Create chart
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Orange County Initiatives 
Rapid Re housing and Permanent Supportive 

Housing – monitor and evaluate outcomes of 
both and provide updates 
Affordable Housing Projects Underway  
Critical safety net services for rent burdened 

families provided through Crisis Assistance 

Summary  

Presenter
Presentation Notes
In summary, we are committed to working locally and participating regionally to address the issue of homelessness, and align with national best practices such as the Housing First approach.Staff will monitor these programs and provide updates to you.Expanding affordable housing is a long term strategy. Affordable housing projects are currently underway and progress will be presented as it is made.As a part of its efforts to prevent households from becoming homeless Orange County provides critical safety net services through its Crisis Assistance program



Informed Planning 
Orange County Investment in Programs to Prevent 

and End Homelessness Report 
 Participate in regional work that looks at gaps in 

services and system weaknesses 
 Consider areas to strengthen system working with 

regional partners 
 Return during budget session with proposed funding 

 

Summary  

Presenter
Presentation Notes
Going forward, the OC Investment in Programs to Prevent and End Homelessness Report will assist staff in developing plans for the coming year’s investments in homelessness.  The report, and the previous report that looked at family homelessness are outstanding resources for regional planning efforts that address gaps in services and how to strengthen the system working with partners in the region.   We look forward to returning during the budget session with proposed funding that considers best practices and the expert analysis we received.
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