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TO: Mayor Teresa Jacobs 

and the Board of County Commissioners 

FROM: ~y Richardson, Manager, Procurement Division 

CONTACT: James Becker, Manager, Solid Waste Division 
407-254-9660 

SUBJECT: Approval of Purchase and Standardization, Purchase Order M73107 
Caterpillar 836K Landfill Compactor, 

ACTION REQUESTED: 

Approval of Purchase and Standardization, Purchase Order M73107 Caterpillar 836K 
Landfill Compactor, to Ring Power Corporation in the total amount of $1,172,389. 

PROCUREMENT: 

The Caterpillar 836K landfill compactor is used to compact solid waste at the landfill to 
meet permit requirements and maximize available space. 

FUNDING: 

Funding is available in account number 4410 038 1036 6430. 

APPROVALS: 

The Solid Waste Division concurs with this recommendation. 

REMARKS: 

The Caterpillar 836K landfill compactor was approved for standardization by the 
Procurement Division on March 20, 2015. The Solid Waste Division currently has two 
Caterpillar 836K landfill compactors in service. A third compactor is required for efficient 
operations. A total of eleven landfill compactors have been purchased since 1993 
through the competitive solicitation process; nine Caterpillar landfill compactors and two 
Bomag landfill compactors. The Caterpillar equipment has experienced significantly less 
downtime resulting in more efficient operations and reduced risk of permit violations. 
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The local dealer for Caterpillar is Ring Power Corporation, the largest Caterpillar 
dealer/distributor in the state of Florida. The Ring Power facility is located less than 
fifteen miles from the landfill and has a staff of 165, including 80 shop mechanics and 28 
mobile service mechanics supported by an extensive parts inventory. These logistical 
advantages minimize equipment downtime and provide reliable and timely maintenance 
service. 

Standardization of landfill compactor equipment reduces operator training time, improves 
safe operations and maximizes efficiencies in landfill operations. 

The cost of the Caterpillar landfill compactor is as follows: 

New machine 
Discounted options 
Non-contract options 
Total maintenance & repair agreement 
Total cost 

$ 750,969 
$ 51,309 
$ 215,371 
$ 154.740 
$1,172,389 

The discounted options amount represents a 25% discount of $17,103 from a list price of 
$68,412. Non-discounted options include Caron wheels, an auto-lube system, fire 
suppression system, service manual and parts book. An extended five year, 10,000 hour 
(whichever comes first) warranty beyond the standard six month warranty is included. 
The total maintenance and repair agreement covers routine maintenance, such as fluids, 
belts, hoses, seals and filters and normal wear repairs for the normal service life of the 
machine. The agreement also allows a guaranteed buyback of $125,000 at the end of 
the five year, 10,000 hour (whichever comes first) normal service life of the machine. 

Professional and technical staff confirm the reasonableness of the cost of the Caterpillar 
landfill compactor considering durability, reliability and effectiveness in landfill operations. 


